
Schedule of Changes - Revised State Emergency Management Plan 
October 2021 

 

Understanding this Schedule of Changes: 
 

The changes in this schedule relate to the changes made between the currently published version of 
the SEMP (October 2021) as compared with the inaugural SEMP (published September 2020, and 
now superseded). This includes changes as a result of 2021 SEMP Review and the IGEM’s Inquiry 
into the 2019-2020 Victorian fire season – Phase 2 report. 

 

Changes included in this schedule: 

• Section 1 (from page 2 of this schedule) outlines the changes made to the interactive and 
functional SEMP PDF. These changes are displayed in a table. 

• Section 2 (from page 13 of this schedule) outlines the changes made to SEMP Roles and 
Responsibilities web content. These changes are shown as tracked changes. 
 

Changes not included in this schedule: 

• Changes to agency role statements are not included, as these have been worked through with 
the relevant agency/ies. 

• Changes to critical task tables are not included as these tables are a direct reflection of content 
found in agency role statements. 
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Section 1: Changes made to the interactive and 
functional SEMP PDF 

 

 

 

 

 

SEMP PDF 
Page1  

Description of agreed change 

Throughout  Spell out Control Agency to replace all CA acronyms 
Cover Page Update date from September 2020 to October 2021 
Page 2 Update copyright date from 2020 to 2021 
Page 2 Delete the following sentence:  

EMV, on behalf of the EMC, will review the SEMP no later than August 2021. 
Page 2 Update Date of Approval from September 2020 to October 2021 
Page 2 Replace ISBN number with 978-1-922262-55-4 
Page 3 Insert heading ‘SEMP Roles and Responsibilities’ above text in bottom right 
Page 3 Add the word ‘website’ after SEMP Roles and Responsibilities and hyperlink the reference to the 

website 
Page 4  
Bottom right 

Add SEMP Roles and Responsibilities to contents page and hyperlink to SEMP Roles and 
Responsibilities landing page  

Page 5 Icons with mini icon “i” included: icon itself should be linked to the relevant infographic, “i” should be 
linked to the relevant description  
Amend: Class 1 icon link to go to page 39 and ‘I’ to be linked to the Class descriptions page 85 

Page 5  
Right side 

Change colour of Roles and Responsibilities icon to make more prominent and hyperlink 

Page 7  
Left side 

Remove: EMMV parts 3, 4, 7 and 8 will cease to have effect on 30 September with the release of the 
SEMP, while the remaining parts of the EMMV will cease to have effect on 1 December 2020. 
Replace with: The EMMV ceased to have effect on 1 December 2020. 

Page 7  
Left side 

Replace: Section 55A with Section 60AK 

Page 8 
Figure 1 

Replace Figure 1 map and apply design layer as required 
Rename Figure 1 to be Victoria’s emergency management regions 
Insert footnote below the Figure 1 map to read:  
• Relevant regions are responsible for planning to a distance of three nautical miles from their 
respective shores, including any unincorporated areas (except French Island which is declared as part 
of the Southern Metro region). 
• All Alpine Resort Management Boards (ARMB) are designated in Hume region for the purposes of 
EM planning. This includes Mount Baw Baw Alpine Resort (part of the Southern ARMB) which is 
geographically located within Gippsland region and will remain in Gippsland for EM operations. 

Page 9 
 

In the incident description and Area of Operation description: 
Replace: local government area with municipality 
Replace: local government areas with municipalities 

 
1/Page numbers reflect the previous version of the SEMP. 
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SEMP PDF 
Page1  

Description of agreed change 

Page 9  Insert in Region EM Tier 
At the discretion of the EMC, multiple regions may be combined to form pre-determined Zones and 
Zone Control. These arrangements will be in place until determined otherwise by the EMC or the SRC.   
Local risks or operational activity may require the activation of Regional control for periods of time at 
the discretion of the SRC. The Zone Controller (ZC) or regional leadership can identify the need for RC 
and advise the SRC for the need of RC deployment. 
At the discretion of the EMC, all Zone Control arrangements may cease and the whole state will 
revert to Regional Control. 
Any references to Region or Regional Controller in this document should be read to include Zone and 
ZC when Zone control arrangements are in place. 
Hyperlink ZC to Zone Controller description on page 89 

Page 9 Replace first paragraph of Area of Operations section with: 
A unique area, activity or incident designated by the EMC or Chief Commissioner of Police (CCP). It 
may cover one or more municipal districts or two or more regions. For example, an area of operation 
may be: 

Page 9 
Bottom right 

add the following sentence at the end of the AoO section.  
It is expected that Area of Operations arrangements, when activated, would apply for the response 
phase of the emergency and would not extend beyond transition from response to recovery. Post 
transition recovery is coordinated at municipal, regional and state levels. 

Page 10 Add the following blue text to highlighted sentence: 
As part of mitigation and preparedness, it is important to build the capacity of individuals, 
communities and businesses to make their own decisions and to work with agencies. Some of the 
examples of expectations include: 
• community members being self-sufficient for a defined period (e.g. up to 72 hours) after an 
emergency event, 
• the expectation that community members have a home emergency kit, or 
• the expectation that community members moving houses proactively inform themselves of the 
emergency risks in their new neighbourhood. 

Page 12 Update: link for 'Emergency Risks in Victoria' 
Page 12  
end of Risk 
Management 
section 

Insert the following text: 
The all hazards risk tool, Community Emergency Risk Assessment (CERA) Online has been developed 
to assist municipalities with their risk assessments. CERA Online provides a platform to record, review 
and track risks, mitigations, causes and impacts of municipal risks across the state. 
CERA Online to be hyperlinked to tool 

Page 14 Add Table 8 title to reference. 
To read: Roles and Responsibilities Table 8: Participating agencies for mitigation 

Page 14 Insert blue text into paragraph: 
Agencies are listed as participating agencies for these mitigation activities, which are undertaken 
within the context of additional legislation, regulation and government policy that sits outside the EM 
sector. 

Page 15 Update: link for 'Emergency Risks in Victoria'. 
Page 15 Update link for Victorian Climate Science Report  
Page 15 
Bottom left 

Insert reference to REMPC and MEMPCs - first paragraph under Regional, Municipal, Community 
planning heading reads:  
'...The Act requires the preparation of regional emergency management plans (REMPs) by (REMPCs 
and municipal emergency management plans (MEMPs) by MEMPCs, following guidelines issued by 
the relevant minister under the EM Act 2013 s 77.' 

Page 15 Replace Minister for Police and Emergency Services with ‘relevant Minster’ 
Page 15 Update Figure 2 to include: 

- Community Emergency Management Plans 
- add sub plans at each level of planning except community 
- arrows to point in both directions not only down 

Page 16 Hyperlink to be updated to link with ‘Roles and Responsibilities Table 9’ on website 
Add Table name to reference so it reads: Roles and Responsibilities Table 9: Control agencies for 
response 
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SEMP PDF 
Page1  

Description of agreed change 

Page 16  
after paragraph 
4 

Insert following paragraph: 
EMV maintains a range of EM doctrine which are stored in EM Common Operating Picture (EM-COP). 
This doctrine is developed under the Emergency Management Doctrine Framework and draws its 
authority from s 50 of the EM Act 2013. Agencies in the Victorian emergency management sector use 
this agreed doctrine for preparedness and response activities. 

Page 17 Add name to reference to Table 3. To read: Table 3: Levels of incidents 
Page 17 
Bottom left 

Insert the following line to end of Incident Management Systems section: 
Incident management systems can be applied across all phases of EM, from mitigation through to 
recovery and extend beyond response command. 

Page 19 Add name to Table 4 reference.  
To read: Table 4: response control and coordination and consequence management responsibilities 

Page 19 Delete the following sentence: Table 4 shows these arrangements  
Page 19 Add name of table to Table 9 reference. To read: 

Roles and Responsibilities Table 9: Control agencies for response 
Page 21 Hyperlink ‘non-major emergency’ reference to definition on page 89 
Page 21  
Right column 

Increase font size of dot point starting ‘the Incident Controller (IC)’ 

Page 22 Hyperlink ‘non-major emergency’ reference to definition on page 89 
Page 22  Add name to table 5 reference. To read: Table 5: Transfer of control scenarios 
Page 23 
Right side 
second 
paragraph 

Insert blue text to ensure consistency with AoO definition on page 9: 
As Table 1 indicates, the designation of an area of operation may affect other areas, activities or 
incidents. When determining the control and coordination arrangements for the area of operation, 
the SRC or SC in consultation with the EMC may also determine that control and coordination 
structures be implemented for Class 1 or Class 2 emergencies outside the area of operation, to ensure 
effective control and coordination. 

Page 23 Insert blue text into following paragraph 
Determination of an area of operation may affect other parts of the system (such as resource 
coordination or relief and early recovery coordination). 

Page 23 Add name to Table 1 reference. To read – Table 1: EM Tiers 
Page 24 
Requesting 
Additional 
Resources 
section 

Insert following sentence under first bullet points and hyperlink the Supplementary resources 
practice note (bold) to the MAV website 
 
Control Agencies are able to request the use of council-managed (or contracted resources to 
supplement emergency response within the corresponding municipal district, if such resources 
cannot be reasonably sourced by other means as outlined in the Sourcing supplementary response 
resources 

Page 25 Page 25 appears to be one hyperlink.  Remove page hyperlink and replace each intended link with the 
correct hyperlink destination in the Who’s Who section. 

Page 25 Replace Minister for Emergency Services with ‘relevant Minster’ (x2) 
Page 25 Replace paragraph 2 with following text: 

Responsibilities for relief activation rests with the IC, RC or SRC, in collaboration with the relevant 
relief tier coordination. Controllers should work closely with relevant relief tier coordination lead (i.e. 
municipal council, DFFH or EMV) to ensure that relief operations are integrated with response 
operations and that relief outcomes are considered in response decision making and directions.  
Hyperlink bold text to Table 11: Specified relief activities and relief coordinating agency on website 

Page 25 Page 25 - Insert following sentence in the dot points on relief principles to allow reference to relief 
escalation: 
 - relief is coordinated and delivered as close to the community as possible, supported by regional and 
state-based activities as required. 

Page 25 
Bottom left 

Delete this sentence 'The last three powers (marked in the list above with an asterisk) are delegated 
to the CCP.' 
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SEMP PDF 
Page1  

Description of agreed change 

Page 25 Add paragraph to bottom of Relief section to read: 
The Relief Coordination responsibilities for municipal, regional and state levels can be found in the 
Relief Services and Coordination section. 
 
Hyperlink bold text to Table 12: Relief Coordination agencies page on website 

Page 26 Add name to Table 6 reference. To read – Table 6: Communications responsibilities 
Page 26 Insert word relevant ahead of Minister (x3) 
Page 26 Hyperlink ‘non-major emergency’ reference to definition on page 89 
Page 26  
Table 6, row 1 

Remove: bullet point next to IC 

Page 27  Consequence Management section (paragraph 4) - make the following amendment (insert blue text 
and remove strikethrough) 
In an emergency, The CA and its CAOiC support agencies are responsible for  
assisting the EMC in managing the consequences of existing or possible impacts  
on the specific infrastructure or service that they are the CA is responsible for managing or regulating 
under relevant legislation. 

Page 28  
Transition Plan 

Replace paragraph 1 with the following text: 
During the response phase, a plan will be developed to transition from response to recovery. The 
Controller at the relevant tier should take a lead role in facilitating transition to recovery, working 
with the Recovery Coordinator at the relevant tier, as it marks the end of the response phase which 
the Controller leads and manages. 
The Recovery Coordinator at the respective tier must be involved early in the process to gain a clear 
understanding about what might need to be transitioned and the supporting information 
requirements. 
An important component of transition is a seamless transition of communications where relief and 
recovery messaging should be integrated with response information as early as possible to facilitate a 
smooth transition to recovery, alongside other components required for effective transition to 
recovery. 

Page 28 Insert under bullet points: 
Transition can occur across all three tiers and should be dependent on relevant activities at that tier 
that require transition and the objective of the transition. If multiple tiers are required to develop 
transition plans they should consider relevant alignment and interface with any activities required in 
the individual tier plans. 
In bottom paragraph in PDF - Hyperlink: An Agreement for Transition of Coordination Arrangements 
from Response to Recovery 

Page 29 Insert blue text at end of paragraph: 
If a phased transition is appropriate, teams at relevant tiers should agree on the timing and phasing 
of the transition, the activities required and who is responsible. Phasing may occur in geographic 
‘clusters’ reflective of the stage in response. 

Page 30 Insert the following text in introduction to recovery principals: 
These principles can be adapted to meet the needs of people and communities affected. 

Page 30  Insert new recovery principal to read: 
Recovery Coordination Responsibilities 
Recovery Coordination responsibilities for municipal, regional and state levels can be found in the 
Recovery Coordination section.  In addition, support and lead agencies identified in the four recovery 
environments can be accessed via Table 7: Recovery environments. 

Page 31 Insert following paragraph at end of Recovery Environments section: 
The four environments and their functional areas as described in the SEMP can be adapted to meet 
the needs of people and communities affected, such as consideration for Aboriginal Culture and 
Healing. 

Page 32 Add name to Table 7 reference. To read: Table 7: Recovery environments 
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SEMP PDF 
Page1  

Description of agreed change 

Page 32  
Table 7 

Update the table references  
Social – Table 15: Recovery coordination: Social environments 
Economic – Table 16: Recovery coordination: Economic environments 
Built – Table 17: Recovery coordination: Built environments 
Natural – Table 18: Recovery coordination: Natural environments 

Page 32 Insert new sentence under bullet points 
There are a number of services that occur across all recovery environments that are outlined in Table 
14: Recovery coordination for services across all environments. 

Page 32 Insert following sentence prior to last paragraph: 
Recovery planning and activities will often occur alongside mitigation, response and relief activities. 

Page 32 Insert following sentence to end of last paragraph: 
Initiation of recovery coordination, planning and delivery of recovery activities should not rely on 
formal transition and can be undertaken alongside response and relief. This would apply Class 1, 2 or 
3 recovery arrangements. Pre-event recovery planning should be undertaken as part of emergency 
preparedness. 
Hyperlink bold text to pages 43 – Recovery infographics 

Page 33 Remove 4 references to ‘relief and’ 
Page 33 Replace last sentence with:  

Escalation provides additional support to the relevant recovery coordination agency but it does not 
remove local or regional roles and responsibilities in recovery. 

Page 34 Replace the first two paragraphs of the Municipal Council funding section with the below text: 
Municipal Councils 
Sourcing Council-Managed Supplementary Resources (*new sub heading) 
The Control Agency is able to request the use of council-managed (or contracted) resources to 
supplement emergency response within the corresponding municipal district, if such resources 
cannot be reasonably sourced by other means. 
 
The Sourcing Supplementary Response Resources Practice Note clarifies the policy and procedures 
governing the sourcing of supplementary emergency resources by Control Agencies. 
 
In line with capacity, capability and contractual constraints, councils will endeavour to provide 
council-managed resources in line with the request. The use of some resources may be charged to 
the requesting agency, or time-limited, due to the expense or nature of the operation, or safety 
considerations.  
 
+ Link ‘resources’ to the definition on page 89 of the SEMP PDF 
+ Hyperlink the Supplementary Resources Practice Note (in bold) to the MAV website. 

Page 34 Insert blue text to last paragraph of Municipal Council funding section. 
Some reimbursement for relief and recovery activities is available under the Victorian Natural 
Disaster Financial Assistance arrangements. Extraordinary expenditure incurred (for example, for 
overtime, the hire of equipment used in emergency works, reconstruction of essential public assets or 
relief provided to emergency-affected individuals) may qualify for reimbursement by EMV. There is 
more information below under Natural Disaster Financial Assistance. 
Hyperlink both NDFA references in bold to page 35 of the SEMP PDF 

Page 35 Insert footnote to Volunteer Group to read: 
In accordance with the EM Act 2013, the CFA is not considered a Volunteer Group. 

Page 35 Insert the following sentence to both the NGOs and Volunteer Groups sections: 
If agreed to in advance by the Incident Controller or Control Agency, NGOs and Volunteer Groups will 
be reimbursed by a Control Agency for services or costs incurred. 

Page 35 The following words be added at the end of the Private organisations section: 
If agreed to in advance by the Incident Controller or Control Agency, private organisations will be 
reimbursed by a Control Agency for services or costs incurred. 
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SEMP PDF 
Page1  

Description of agreed change 

Page 35 Replace paragraph under Commonwealth agencies with: 
Local resources including privately owned resources must be fully committed before Commonwealth 
assistance is sought. For Commonwealth assistance to be requested, all government, community and 
commercial resources must be or are likely to be exhausted and the State must be unable to mobilise 
its own resources (or community and commercial resources) in time, nor have the capability being 
requested. In principle, there is not likely to be a charge for Commonwealth assistance provided for 
tasks in direct relation to the safety of life and property. 

Page 37 Add name of Table  
Update hyperlink to go directly to Table 8: Participating agencies for mitigation website 

Page 37 Remove acronym I&H from Individuals and Households icon – make words bigger 
Page 38 Include link to Roles and Responsibilities Table 20: Planning Core Capability 
Page 38 
Right side 

Update image in line with change made to Figure 1 on page 15 to include                                              
sub-plans 

 

Page 39 Remove dotted line between SERC and two deputy roles (AOC and RC) 
Deputy Controllers roles to be moved to sit under ‘control’ 

Pages 38, 39, 
40, 41, 42, 43, 
44 

remove all arrowheads from infographics 
Insert a key to explain any variations of dotted lines 

Pages 39, 40, 
41, 42 

Insert link to Roles and Responsibilities Table 9: Control Agencies and Table 10: Response Support 
Agencies 

Page 39 Remove ‘relief’ from AOC Deputy Controller and RC Deputy Controller icons 
 

Page 39  Insert icon for Regional Emergency Relief Coordinator in line with region/coordination and link to role 
description on page 74 

 

Pages 39, 41, 43 
Left   

Spell out acronym AoO in infographics to read Area of Operation 

Page 40  Insert link to Roles and Responsibilities Table 11: Relief 
Page 40 Amend square bracket text for RelCA, RelLA and RelSA as follows: 

ReICA:  
COORDINATE relief assistance for specified relief services 
ReILA:  
PROVIDE direct relief assistance to individuals, families and communities and/or indirect assistance 
for specified relief services at incident tier 
RelSA:  
SUPPORT the RelLA to provide direct relief assistance to the public and/or indirect assistance for 
specified relief services at incident tier 

Page 40 Amend ‘Who is the Control Agency?’ hyperlink to go directly to Table 9 
Page 40  
footnote 

Hyperlink ‘non-major emergency’ references (x2) to definition on page 89 

Page 41 and 42 Changes as per previous pages – see comments in marked up PDF 
Pages 43, 44 Insert link to Roles and Responsibilities Tables 14-18 Recovery Environments 
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SEMP PDF 
Page1  

Description of agreed change 

Page 43 Add to end of RecLA square bracket text: 
…for nominated recovery activities 

Page 43 Amend square bracket text for RecSA to read: 
Provide services, personnel or material to support or assist a Recovery Lead Agency (RecLA) and/or 
members of the public for nominated recovery activities 

Page 43 Insert into after existing text in square bracket: 
AoO would transition to relevant regions 

Page 43 Remove AORC and AORCtee icons and descriptions from infographic 
Page 43 Insert additional footnote: 

Governance arrangements for medium to longer term recovery will be determined through the 
relevant Recovery Plan/Framework associated with the event. 

Page 44 Add to end of RecLA square bracket text: …for nominated recovery activities 
Amend square bracket text for RecSA to read: Provide services, personnel or material to support or 
assist a Recovery Lead Agency (RecLA) and/or members of the public for nominated recovery 
activities 

Page 44 
Footnote 

Hyperlink ‘non-major emergency’ references (x2) to definition on page 89 

Page 46 Remove AORCtee and AORC from list as role descriptions to be removed 
Page 46 Change Relief Centre name and acronym (RelCntr) to Emergency Relief Centre (ERC) and move to 

correct location on page 
Page 48 Amend bullet point 3 by inserting Deputy AOC: 

- Give directions to the ICs, Deputy AOC as necessary 
Insert new line into ‘function’: The AOC only assumes control and leadership at a regional tier when 
that region is declared an Area of Operation. Until and after that declaration is made, the RC and IC 
assumes control as per usual. 

Page 48 Insert into AOC role statement: 
- In consultation with SRC and in accordance with JSOP 3.08 Appointment of Class 1, Regional 

Controllers and Incident Controllers, appoint a Deputy Regional Controller to undertake a 
particular AOC function (eg relief, evacuation liaison). 

Hyperlink the JSOP and acronym SRC (in bold). 
Page 48 Insert: ‘SC’ so the line reads: The AOC must keep the SRC or SC informed of: 
Page 49 Remove Area of Operations Recovery Coordinator (AORC) and Area of Operations Recovery 

Committee (AORCtee) role statements from the SEMP 
Page 50 and 51 Add name of table to Table 9 references under Control Agency description 

Roles and Responsibilities Table 9: Control agencies for response 
Page 51 Hyperlink ‘non-major emergency’ reference to definition on page 89 
Page 52 and 53 Insert under Control Agency role statement 

Page 52 - Prepare an emergency response plan 
Page 53 - Issue public information and warnings 

Page 53  
CAOiC 
Appointment 

Change text from By the CA to: 
In accordance with the governing legislation or framework of that agency (e.g. s 12 of the Public 
Administration Act 2014 states that the Secretary of a Department (Department Head) is employed 
by the Premier on behalf of the Crown). 

Page 54 
CCP role 
statement 

Replace Minister for Police and Emergency Services to relevant Minister 

Page 55  
DAOC role 

Amend: EMC hyperlink to link to EMC role description  

Page 55 and 56 Insert ‘relevant’ before Minister 
Page 56 
EMC role  

Replace Minister for Emergency Services to relevant Minister 

Page 58 Remove: bracketed acronym (EMLO) from title 
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SEMP PDF 
Page1  

Description of agreed change 

Page 58 EMJPIC 
Composition 

Remove: Director Recovery and Operational Support from Class 1 and 2 emergencies: Director 
Recovery and Operational Support, EMV 
 
Replace with:  
Class 1 and 2 emergencies:  
During BAU - Senior Manager, Communications 
During activations - State Communications Manager 

Page 59 Hyperlink ‘non-major emergency’ reference to definition on page 89 
Page 60 Hyperlink ‘non-major emergency’ reference to definition on page 89 
Page 60 Insert into IC role statement: 

- In consultation with RC and in accordance with JSOP 3.08 Appointment of Class 1, Regional 
Controllers and Incident Controllers, appoint a Deputy IC to undertake a particular IC 
function (eg relief, evacuation liaison). 

Hyperlink the JSOP and acronyms RC (in bold) 
Page 60 Insert new bullet point into IC role statement: 

Take a lead role in facilitating transition to recovery at the local level, working with the MRM 
Page 61 Remove Acronym I&H from title of Individuals and Households 
Page 63 Insert ‘relevant’ before Minister (x6) 
Page 64 Hyperlink ‘non-major emergency’ reference to definition on page 89 
Page 65 
MEMPC 
Composition 

Replace: Department of Health and Human Services 
With: Department of Families, Fairness and Housing 

Page 65 Add name of table to Table 9 references under Control Agency description 
Roles and Responsibilities Table 9: Control agencies for response 

Page 66 Delete the highlighted repetitive text in MRC role description: 
with the CEO of the affected municipal council determines the need for and 
establishes the MRC 

Page 67 
MRM 
Appointment 

Remove: The CEO of the municipal council must appoint one or more MRMs for its municipal district. 
MRMs are usually senior council employees. 
Replace with: Municipal Councils 

Page 67 Insert new bullet point in MRM role description: 
• Engage with the IC in the transition from response to recovery   

Page 67 Remove duplicate ‘municipal’ in title of Municipal Councils 
Page 67 Update Roles and Responsibilities Table references  

Add name to Table 8: Participating agencies for mitigation 
Add name to table 11 and insert reference to table 12 - Table 11: Specified relief activities and relief 
coordinating agency (RelCA) and Table 12: Relief Coordination 
Recovery Table s13-18 
Remove table references from VPF bullet point references 

Page 68 
RC Role 

Insert RReC to the following sentence in the RC role statement 
• Ensure the timely flow of information to the SRC or SC if and as appointed, RERC, RCT, REMT, 

RRC, RReC and stakeholder agencies 
Page 69 Insert into RC role statement: 

• In consultation with the SRC and in accordance with JSOP 3.08 Appointment of Class 1, 
Regional Controllers and Incident Controllers, appoint a Deputy Regional Controller to 
undertake a particular RC function (eg relief, evacuation liaison) 

Hyperlink the JSOP and acronyms SRC (in bold). 
Page 69 Insert new bullet point into RC role statement: 

• Take a lead role in facilitating transition to recovery at the regional level, working with the 
RRC and providing support to ICs at the local level 

Page 70 Amend sentence: 
From: Oversee the delivery of recovery services by RecLAs and RecSAs including: 
To: Oversee the delivery of nominated recovery activities by RecLAs and RecSAs including: 
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SEMP PDF 
Page1  

Description of agreed change 

Page 70 and 71 Amend Roles and Responsibilities table references (x3)  
Change Table 12 to Table 15 
Change Table 13 to Table 16 
Change Table 14 to Table 17 
Change Table 15 to Table 18 

Page 71  
RecLA 

Insert blue text to function statement: 
Lead the provision of services, personnel or material during the recovery phase for nominated 
recovery activities 

Page 71  
RecSA 

Amend function role statement to read: 
Provide services, personnel or material to support or assist a Recovery Lead Agency (RecLA) and/or 
members of the public for nominated recovery activities 

Page 71  
ReICA Function 
 

Insert blue text to sentence: 
Coordinate relief assistance for specified relief services 
Change Table 11 reference to Table 12: Relief coordination 

Page 72 Change name and acronym of RelCntr to Emergency Relief Centre (ERC) and move description to 
correct spot alphabetically 
Under RelSA - Update RelCntr acronym to ERC and update hyperlink accordingly 

Page 72  
ReILA Function  
 

Insert blue text to sentence: 
Provide direct relief assistance to individuals, families and communities and/or indirect assistance for 
specified relief services at incident tier. This may be done from a RelCntr or another location. 

Page 72  
RelSA Function 
 

Insert blue text to sentence: 
Support the RelLA to provide direct relief assistance to the public and/or indirect assistance for 
specified relief services at incident tier. This may be done from a RelCntr or another location. 

Page 72 Change Table 11 references to Table 12: Relief Coordination (x2) 
Page 74 Add table name to Table 9 reference under RERC 

Roles and Responsibilities Table 9: Control agencies for response 
Page 74 
RRC Function 

Remove “relief and” from the RRC function statement 
Mange regional relief and recovery activities 

Page 74 Insert new role statement for Regional Emergency Relief Coordinator (RReC) 

 
Page 76 Add table name to Table 10 reference under RSA 

Roles and Responsibilities Table 10: Support agencies for response 
Page 76 Change bullet point in RRC role description: 

From: Lead the transition from response relief to recovery 
To: Support the RC in the transition from response to recovery   
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SEMP PDF 
Page1  

Description of agreed change 

Page 77 Replace ‘mu’ with ‘SCC’  
Page 77 Insert new bullet point into SC description: 

• Facilitate transition to recovery at the state level, supported by the SERC and SReC, and 
provide support to RCs and ICs at regional and local levels 

Page 78 
right side SCT  

Insert ‘SC or CCP’ so the line reads:  
EMC, supported by the SRC, SC or CCP 

Page 80 Insert ‘relevant’ before Minister (x4) 
Page 81 
SERC 

Insert blue text into SERC function statement: ‘Lead state-strategic priorities for relief and early 
recovery (for events of moderate scale and complexity for early recovery) in partnership with key 
stakeholders’. 

Page 81 Insert 4 references to early recovery 
Page 81 Insert new bullet point in SERC role description: 

• For locally or regionally coordinated events, the SERC facilitates the sharing of information and 
coordination of resources at a state level to support local and regional activities.   

Page 82 
SRC role  

Insert ZC into State Response Controller role statement  
• Give directions to RCs, ZCs and/or ICs as necessary 

Page 82 
SRC role 

Insert new bullet point into SRC role description: 
• Facilitate transition to recovery at the state level, supported by the SERC and SReC, and provide 

support to RCs and ICs at regional and local levels 
Page 83 
SPLO  

Amend legislative reference 
Replace: s57 with s 40B(1) 

Page 83 Replace bullet point in SReC function statement  
From: Lead the state’s transition from response to recovery and ensure statewide recovery activities 
are coordinated 
To: Support the SRC in the state’s transition from response to recovery and ensure statewide 
recovery activities are coordinated 

Page 83 
SReC 

Insert additional function statement 
Lead state-strategic priorities for early recovery for major emergencies in partnership with key 
stakeholders.  
Support the state’s transition from response to recovery and ensure statewide recovery activities are 
coordinated. 

Page 84 
SRRT  
 

Replace ‘Operational’ with ‘Regional’  
Recovery phase: SReC (operational meetings); Director Recovery and Operational Regional Support, 
EMV (business meetings) 

Page 84 Replace State Review Team (SRT) description with the following text: 
Appointment 
Agency nominated representatives 
Function 
To provide strategic oversight of assurance and learning activities and support the implementation of 
lessons management to promote consistent, coordinated and effective continuous improvement 
before, during and after emergencies across Victoria’s emergency management sector. 
Role 
• Support the implementation of a sector-wide learning culture 
• Promote sharing of lessons within their individual agencies as identified through assurance and 
learning activities  
• Maintain a consolidated overview of assurance and learning activities across the sector 
• Regularly collate, analyse and communicate state level/multi-agency insights and lessons  
• Act as a conduit for collating information and requests for information relating to lessons 
management, assurance and learning activities  
• Prepare and approve state level/multi-agency learning products to share trends and lessons; and 
• Collate, analyse and share observations, insights and lessons from state level/multi-agency 
assurance and learning activities. 
Composition 
Membership – Comprised of agency representatives across the EM Sector 
Chair – The new chair is nominated every 6 months from a member agency 
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Page1  

Description of agreed change 

Page 85 Insert definition of Alpine Resort Management Board (ARMB) 
Page 88 Insert definition of Minister for Emergency Services - the responsible Minister for emergency 

management in Victoria in accordance with the Emergency Management Act 1986 and the 
Emergency Management Act 2013. 

Page 89 Add the following definition to the Definition and acronyms section:  
Participating agency – An agency involved in any aspect of a mitigation, response (including relief), or 
recovery activity 

Page 89 Insert ‘plant and machinery resources’ into list of examples in Resources definition 
Page 89 Insert the following definition of Zone Control (p89) 

• At the discretion of the EMC, multiple regions may be combined to form pre-determined Zones 
and Zone Control. These arrangements will be in place until determined otherwise by the EMC 
or the SRC.  

Appointment: 
• The Zone Control arrangements apply to Class 1 emergencies - The SRC deploys the RC (or ZC) 

from the list of people suitable to be an RC.  
• Control arrangements for Class 2 emergencies will be determined by the SRC. 
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Section 2: Changes made to SEMP Roles 
and Responsibilities web content 
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Introduction 
The State Emergency Management Plan (SEMP) provides arrangements for an integrated, coordinated and 
comprehensive approach to emergency management (EM) at the state level. The Emergency Management 
Act 2013 (EM Act 2013) requires the SEMP to contain provisions for the mitigation of, response to and 
recovery from emergencies, and to specify the roles and responsibilities of agencies in relation to EM. 

Welcome to the web-based section of the State Emergency Management Plan (SEMP). The SEMP is a hybrid 
document consisting of the following: 

• an interactive and functional PDF (optimised for Adobe Acrobat Reader) 
• a detailed Roles and Responsibilities section 
• SEMP Sub-Plans 

Combined, these provide details of arrangements for an integrated, coordinated and comprehensive 
approach to emergency management (EM) at a state level. The SEMP is authorised through the Emergency 
Management Act 2013 (EM Act 2013) which contains provisions providing for the mitigation of, response to 
and recovery from emergencies, and specifies the roles and responsibilities of agencies in relation to EM.  

This section details EM agency roles and responsibilities for: Mitigation, Response (including Relief), and 
Recovery. It also maps agency roles for core capabilities and critical tasks under the Victorian Preparedness 
Framework (VPF) for the management of major emergencies. The VPF identifies 21 core capabilities, and 
subsequent critical tasks for each, that Victoria requires to effectively prepare for, respond to and recover 
from major emergencies. To be effective, the core capabilities are interdependent, coordinated and overlap 
across mitigation, response and recovery. 

It is important to note the organisations listed in this document are those with either broad or state-wide 
presence, Government organisations, those with a statutory EM involvement and some private corporations 
with specific roles. The Victorian community receives significant benefit from the EM contributions of a wide 
range of volunteer groups and organisations whose operations are either quite specialised and/or available 
mainly in a specific locality. These groups should be identified in relevant municipal and/or regional EM plans, 
as appropriate. 

The tables for the Roles and Responsibilities commence at table 8 (tables 1 to 7 are found in the SEMP PDF) 
and provide reference for agency roles and responsibilities for specific emergencies, functions or activities, 
and indicate the VPF’s core capability alignment. See section: Agency roles and responsibilities alignment to 
the Victorian Preparedness Framework for more information. 

Guide to using the SEMP Roles and Responsibilities 

This Roles and Responsibilities section can be leveraged to understand the roles and responsibilities of 
agencies in relation to EM. A high-level overview of arrangements undertaken in EM are outlined in the 
interactive and functional PDF (including tables 1–7), with specific details of agency roles and responsibilities 
outlined in this section (including tables 8–20). The relationship between the interactive and functional PDF 
and the Roles and Responsibilities (web-based) is described in Figure 3. 

  

https://files.emv.vic.gov.au/2021-05/Victorian%20State%20Emergency%20Management%20Plan%20SEMP%20_0.pdf
https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities
https://www.emv.vic.gov.au/responsibilities/state-emergency-management-plan-sub-plans
https://files.emv.vic.gov.au/2021-05/Victorian%20State%20Emergency%20Management%20Plan%20SEMP%20_0.pdf
https://files.emv.vic.gov.au/2021-05/Victorian%20State%20Emergency%20Management%20Plan%20SEMP%20_0.pdf
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Figure 1: Interrelationship of interactive and functional PDF and Roles and Responsibilities (web-
based)  

State Emergency Management Plan 

Interactive and functional PDF SEMP Roles and Responsibilities (web-based) 

Emergency Management Arrangements  
The EM Arrangements section outlines the structural 
arrangements between agencies for mitigation, 
planning, preparedness, response (including relief) 
and recovery activities at a state, regional and 
municipal level. 

Agency Role Statements 
The Agency Role Statements documents the roles 
and responsibilities each agency undertakes during 
mitigation, response (including relief) and recovery 
phases of emergency management. 

Emergency Management Phases – Mitigation  
The EM phase for mitigation, as described in this 
section, encompasses activities that eliminate or 
reduce incidents or the severity of incidents to 
minimise their effect. Mitigation activities are 
primarily included in Business-as-Usual processes of 
agencies working in the sector.   

Participating Agencies for Mitigation Activities 
Based on the Emergency Risks in Victoria report, 
Table 8 outlines participating agencies for mitigation 
activities against each of the 15 emergency risks 

Emergency Management Phases – Planning  
The EM phase for planning as described in this 
section, includes the requirement to prepare state, 
regional and municipal EM plans to provide for an 
integrated, coordinated and comprehensive approach 
to EM. 

 

Emergency Management Phases – Preparedness  
The EM phase for preparedness, as described in this 
section, includes the activities of EM sector agencies 
to prepare for and reduce the effects of emergencies 
by having plans, capability and capacity for response 
and recovery. 

 

Emergency Management Phases – Response for 
Class 1, 2 & 3 emergencies 
The EM phase for response, as described in this 
section, constitutes actions which are taken 
immediately before, during and in the first period 
after an emergency. This phase includes command, 
control, and coordination arrangements for Class 1, 2 
and 3 emergencies. Table 4, provides high level 
information on response control, coordination, and 
consequence management responsibilities for each 
class of emergency. 

Control and Support Agencies for Response 
Table 9 names the control agencies that lead 
response activities against a specific form of 
emergency. Control agencies are responsible for 
coordinating actions against a specific emergency 
and establishing management arrangements for an 
integrated response to the emergency. 
Table 10 names the agencies that participate in a 
supporting role in response activities. Support 
agencies for response are the leads in a dedicated 
functional area. When a specific emergency falls in 
their functional area, they provide services, 
personnel, and materials to assist with control 
activities.       

Emergency Management Arrangements - Response 
The EM arrangements for response, as described in 
this  section, illustrates command, control and 
coordination arrangements for Class 1, 2 and 3 
emergencies. This section highlights general 
arrangements around roles, governance and 
relationships for control and coordination during the 
response phase.   

Emergency Management Phases – Response - Relief Relief Coordination Arrangements 

https://files.emv.vic.gov.au/2021-05/Victorian%20State%20Emergency%20Management%20Plan%20SEMP%20_0.pdf
https://files.emv.vic.gov.au/2021-05/Victorian%20State%20Emergency%20Management%20Plan%20SEMP%20_0.pdf
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State Emergency Management Plan 

Interactive and functional PDF SEMP Roles and Responsibilities (web-based) 
The EM phase for relief, as described in this section, 
describes relief as the provisioning of assistance to 
meet the essential needs of individuals, families and 
communities during and in the immediate aftermath 
of an emergency. This section further outlines relief 
activation responsibilities and principles for 
coordination and delivery of relief which need to be 
incorporated into planning, decision-making and 
delivery of services by emergency management 
agencies.   

Tables 11 and 12 provides a guide for agencies 
involved in relief efforts that details responsibilities 
for relief services and coordinating agencies, relief 
lead agencies and relief support agencies.   

Emergency Management Phases - Recovery 
The EM phase for recovery, as described in this 
section, follows the National Principles or Disaster 
Recovery.  
Table 7 shows the four environments into which 
recovery assistance is arranged. These consist of 
social, economic, built, and natural environments.   

Recovery Coordination Arrangements 
Tables 13–18 each provide a guide for agencies 
involved in recovery efforts detailing agency 
recovery coordination responsibilities for social, 
economic, built, and natural environment. 

Emergency Management Arrangements - Recovery 
The EM arrangements for recovery, as described in 
this section, details roles, governance and 
relationships for assistance and coordination during 
Class 1, 2 and 3 emergencies. 

Victorian Preparedness Framework 

The Victorian Preparedness Framework (VPF) identifies 21 core capabilities, and subsequent critical tasks 
that set the foundation for how Victoria effectively prepares for, responds to and recovers from major 
emergencies. These core capabilities are interdependent, coordinated and overlap across the different 
phases of emergency management.  
Within the interactive and functional PDF the VPF is described as the sector’s planning tool to prepare for 
emergencies. The Roles and Responsibilities section provides a comprehensive overview detailing agency 
roles and responsibilities, whilst demonstrating their alignment with the VPF core capabilities and critical 
tasks (Table 20 and critical task tables).  

 

https://files.emv.vic.gov.au/2021-05/Victorian%20State%20Emergency%20Management%20Plan%20SEMP%20_0.pdf
https://files.emv.vic.gov.au/2021-05/Victorian%20State%20Emergency%20Management%20Plan%20SEMP%20_0.pdf
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Participating agencies for Mmitigation 
The following table lists the 15 emergency risks assessed as significant for the State and relevant mitigation 
activities - participating agencies could be involved in any aspect of the mitigation activity, including 
regulatory oversight and policy development.  

Mitigation activities for other emergencies (not listed in this table) are detailed in the section: Agency roles 
and responsibilities alignment to the Victorian Preparedness Framework. Investment in mitigation activities 
for all emergencies is important to achieve effective risk reduction.  

Mitigation encompasses activities needed to eliminate or reduce the incidents or severity of emergencies, 
and the minimisation of their effects.  

The participating agencies for mitigation table (table 8) lists the 15 emergency risks, identified in the 
Emergency Risks in Victoria Report, assessed as significant for the State. Under each emergency risk type, 
relevant mitigation activities are listed along with the agencies that could be involved in any aspect of each 
activity as a participating agency.  

When viewing the participating agencies for mitigation table, two mitigation sections of the interactive and 
functional SEMP should also be considered: 

• the Mitigation section under Emergency Management Phases 
• the Mitigation section under Emergency Management Arrangements. 

When reviewing table 8, it should be noted that preparedness and mitigation are closely interrelated as they 
both seek to reduce the severity of an emergency, and that mitigation activities for emergencies not 
identified in the Emergency Risks in Victoria report are detailed in the Agency roles and responsibilities 
alignment to the Victorian Preparedness Framework section. 

 

Table 8: Participating agencies for mitigation, by emergency risk 
Activities and participating agencies for managing Victoria’s significant emergency risks, by emergency risk 

Emergency Risk: Bushfire 

Activity Participating agencies 

Land use planning CFA 

DELWP 

FRV 

Municipal councils 

Building regulations, standards and codes FRV 

DELWP 

Municipal councils 

VBA 

Landscape fuel management including legislative 
requirements 

CFA 

DELWP 

DoT 

FRV 

Municipal councils 

PV 
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Activity Participating agencies 

Fire ignition controls including total fire ban days, 
arson programs 

CFA 

DELWP 

FRV 

VicPol 

Community education, awareness and engagement 
to prevent and respond to bushfire and bushfire 
smoke 

CFA 

DELWP 

DH (bushfire smoke) 

EPA 

FRV 

Seasonal arrangements to ensure capability CFA 

DELWP 

EMV 

FRV 

Restricted access to public land DELWP 

PV 
 

Emergency Risk: Earthquake 

Activity Participating agencies 

Building standards/regulations and enforcement 
(post 1989, 1993, 2007 standards) 

ABCB 

ABCC 

DELWP 

FRV 

HIA 

Municipal councils 

VBA 

Critical infrastructure (engineering) vulnerability 
assessments and maintenance regimes (essential 
services, dams/levees, buildings, roads, bridges, 
tunnels) 

Critical infrastructure owners/operators 

DELWP 

DoT 

Municipal councils 

Public and private infrastructure owners/operators 

Land use planning DELWP 

FRV 

Municipal councils 

List of vulnerable (e.g. pre- 1989) buildings in CBD to 
inform response planning 

DELWP 

Melbourne City Council 

Community engagement, education and awareness VICSES 
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Emergency Risk: Electricity supply disruption 

Activity Participating agencies 

Legislative framework, e.g. Electricity Industry Act, 
Electricity Safety Act, national electricity laws and 
rules 

AEMO 

DELWP 

ESV 

System redundancy (N-1) Electricity companies 

EMV 

Urban development and planning DELWP 

Tower barriers, signage and fencing Electricity companies 

Security controls and surveillance Electricity companies 

Public awareness AEMO 

DELWP 

Electricity companies 

ESV 

Maintenance inspections Electricity companies 

ESV 

Supervisory control and data acquisition and 
automated protection scheme 

Electricity companies 

System modelling AEMO 

Market mechanisms 

Load management strategies including segmented 
customers to minimise community impacts 

AEMO 

DELWP 

Electricity companies 

Public communication and engagement AEMO 

DELWP 

EMV 

FRV 

Industry forums, including regular emergency 
exercises 

AEMO 

DELWP 

ESV 

Electricity companies 
 

Emergency Risk: Emergency animal disease 

Activity Participating agencies 

Customs and quarantine infrastructure and services Australian Border Force 

International standards and conventions World Organisation for Animal Health (OIE) 

Australian border controls policy and operations Australian Border Force 

Regulated control of certain risk activities associated 
with animal feeding 

DJPR 
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Activity Participating agencies 

Regulated control of vaccinations and therapeutics 

Regulated control of farm biosecurity practices 

Disease surveillance activities - epidemiological 
information (data and analysis) to meet trading 
partner needs 

DJPR 

International surveillance/intelligence  DJPR 

Regulated control of native wildlife rehabilitation 
and licensing 

DELWP 

Farming industry supply chain best practice and 
accreditation 

DJPR 

VFF 

Specialist training of staff and industry DJPR 

Awareness raising, education, information 
dissemination 

DJPR 

 

Emergency Risk: Emergency pest plant 

Activity Participating agencies 

Preparedness and contingency plans DJPR  

Surveillance programs 

Diagnostic testing 

National border control Australian Border Force 

State border control DJPR 

VicPol 

Education and stakeholder engagement DJPR 

Conditions on movement (e.g. insecticide 
requirements for red imported fire ant host 
materials) 

Pest and disease alerts 

Farm biosecurity/awareness 

Public awareness campaigns 

Plant health certification and auditing 

Chemical control 
 

Emergency Risk: Flood 

Activity Participating agencies 

Legislative policy framework including floodplain 
management strategy, reform (lessons learnt) 

CMAs 

DELWP 

Melbourne Water 

Land use planning (Strategic and statutory) and 
building regulations 

CMAs 

DELWP 
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Activity Participating agencies 

Municipal councils 

Flood mitigation infrastructure e.g. levees, retarding 
basins 

Melbourne Water 

Municipal councils 

Vegetation/waterway management CMAs 

Melbourne Water 

Property modifications Property owners 

Community engagement, education and awareness Municipal councils 

VICSES 

Flood emergency planning including readiness BoM 

CMAs 

DELWP 

EMV 

Melbourne Water 

Municipal councils 

VICSES 

Flood data/intelligence and mapping DELWP 

Total Flood Warning System DELWP 

Municipal councils 

VICSES 
 

Emergency Risk: Gas supply disruption 

Activity Participating agencies 

Legislative and regulatory framework, including Gas 
Industry Act 2001, Gas Safety Act 1997 and 
associated Gas Safety Cases, National Gas Law and 
National Gas Regulations, critical infrastructure 
resilience requirements under the EM Act 2013 

AEMO 

DELWP 

ESV 

Gas companies 

WorkSafe Victoria 

Buried pipelines, signage and fencing Gas companies 

Security controls and surveillance including patrol 
and inspection 

Gas companies 

Public awareness AEMO 

DELWP 

EMV 

ESV 

Gas companies 

Maintenance inspections Gas companies 

System modelling AEMO 
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Activity Participating agencies 

 Gas companies 

AEMO maintenance coordination and direction 
powers, including 24x7 control room and gas duty 
system 

AEMO 

Industry forums, including regular emergency 
exercises 

AEMO 

DELWP 

Gas companies 

Annual Victorian Gas Planning Report AEMO 
 

Emergency Risk: Hazardous materials (including hazardous materials/industrial waste) incident 

Activity Participating agencies 

Reduction/substitution of HAZMAT use (including 
inventory minimisation) 

CFA 

DH (radioactive materials) 

EPA 

FRV 

WorkSafe Victoria 

Land use planning and regulation, and process 
facility/residential/commercial development designs 

DELWP 

FRV 

Municipal councils 

HAZMAT storage design and maintenance (including 
transport design) 

CFA 

DH (radioactive materials) 

EPA 

FRV 

NHVR 

WorkSafe Victoria 

HAZMAT transport requirements (e.g. prohibitions, 
material volume and selection, route and timing 
selection, transport mode, stakeholder engagement 
(e.g. WorkSafe Victoria, FRV, DoT, transporter, 
receiver) 

CFA 

DH (radioactive materials) 

DoT 

EPA 

FRV 

Transport companies 

WorkSafe Victoria 

Pre-transport consequence modelling and readiness 
- plume modelling, etc. 

CFA 

DH (radioactive materials) 

DoT (oil spills only) 

EPA 

FRV 

DH (radioactive materials) 
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Activity Participating agencies 

Dangerous Goods transporter maintenance, 
training, licensing, inspection etc. (road/rail/marine, 
pipeline) 

EPA (licence for transport of hazardous waste) 

FRV 

National Heavy Vehicle Regulator 

WorkSafe Victoria (management of dangerous 
goods in transport, storage and handling) 

Legislation/regulation and enforcement (e.g. Major 
Hazard Facilities, Dangerous Goods Code 
preventative requirements), supported by audits 
and inspection 

DH (radioactive materials) 

EPA 

FRV 

WorkSafe Victoria 

 

Emergency Risk: Heatwave 

Activity Participating agencies 

Education and community resilience – Survive the 
Heat campaign 

DHDHHS 

Weather forecasting BoM 

Planning (state, local and agency preparedness) DELWP 

DHDHHS 

DoT 

EMV 

MEMPC (local) 

Heat Health Alert System to alert subscribers of 
forecast extreme heat 

BoM 

DHDHHS 

Urban planning (water fountains, cool places – 
parks, air-conditioned facilities) 

DELWP 

Municipal councils 

Rescheduling public events Event organisers 

Well designed and maintained (resilient) 
infrastructure. 

Infrastructure asset owners 

 

Emergency Risk: Liquid fuel disruption 

Activity Participating agencies 

Legislative and regulatory framework, including Fuel 
Emergency Act 1977, critical infrastructure resilience 
requirements under the EM Act 2013 

DELWP 

Fuel companies 

Security controls and surveillance including patrol 
and inspection 

Fuel companies 

Pipeline operators 

Public awareness DELWP 
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Activity Participating agencies 

Fuel companies 

Pipeline operators 

Maintenance inspections Fuel companies 

Pipeline operators 

System modelling Fuel companies 

Industry forums, including regular emergency 
exercises 

DELWP 

Fuel companies 

Pipeline operators 
 

Emergency Risk: Maritime emergency (non SAR) 

Activity Participating agencies 

Condition surveys for vessel class, commercial 
charter, and insurance requirements 

AMSA 
 

International Maritime Organisation licensing 
requirements and audits for vessel crews 

Implementation of International Safety 
Management code requirements (e.g. safety 
management system) 

Legislation and enforcement (e.g. compulsory 
marine pilotage/exempt masters, Harbour master 
directions, safety duty (So Far As Is Reasonably 
Practicable) obligations of port manager, port 
operator, vessel operators, offshore facility 
operators etc.) 

DoT 

Port owners/operators 

TSV 

VRCA 

WorkSafe Victoria 

State and national audits and inspection of 
commercial vessels, port infrastructure, offshore 
facilities (note vessel condition monitoring done by 
Commonwealth) 

AMSA 

DoT 

Licensed, current and competent pilots Pilotage service providers 

TSV 

Navigational systems including charts, Vessel 
Tracking Service, Dynamic Under Keel Clearance 
system, marks, aids to navigation (wave, wind, tide, 
swell etc.), personal pilotage units etc. 

AMSA 

Pilotage service providers 

Port owners/operators 
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Activity Participating agencies 

Melbourne and Geelong harbour tug fleet capacity 
and redundancy for normal operations (limited 
capacity for coastal operations) 

Port owners/operators 

 

Emergency Risk: Mine emergency 

Activity Participating agencies 

Legislation/regulation and enforcement of Mineral 
Resources Sustainable Development Act 1990 and 
regulations (licensing and approvals process for 
operators of declared mines), Occupational Health 
& Safety Act 2004, EM Act 2013, EM (Critical 
Infrastructure Resilience) Regulations 2015, Country 
Fire Authority Act 1958 and Regulations 2014, 
Energy Safe Victoria Act 2005 

CFA 

DJPR 

EMV 

ESV 

FRV 

WorkSafe Victoria 

Operator implementation of Triggered Action 
Response Plan (including consultation with 
government agencies) and monitoring/maintenance 

Mine owners/operators 

Implementation of risk-based mine work plans and 
Risk Management Plans (formerly Risk Assessment 
and Management Plans), addressing specific mine 
stability, fire, explosion, flooding etc. controls 

DJPR 

Mine owners/operators 

Audits and inspection DJPR 

Planning consent and work plan approvals (initial 
and on-going) 

Implementing licensee and work plan conditions for 
mine operators to manage identified risks 

Technical review board (provides independent 
advice to DJPR and the Minister on mine stability). 

DJPR 

Relevant Minister for Resources 
 

Emergency Risk: Viral pandemic influenza 

Activity Participating agencies 

Influenza Vvaccination DHDHHS 

Health services 

Health guidelines and relevant standards and codes DHDHHS 

Community education 

Health sector pandemic planning, surge capacity 
planning and exercises 

DHDHHS 

Health services 

Surveillance and modelling data from outbreaks, 
research of historic events 

DHDHHS 
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Emergency Risk: Storm 

Activity Participating agencies 

Drainage systems (drainage standards and strategy) Melbourne Water 

Municipal councils 

Buildings compliant to engineering standards 
(planning and building standards/regulations) 

ABCB 

ABCC 

DELWP 

HIA 

Municipal councils 

VBA 

BoM weather and warning network and systems BoM 

Equipped, trained and prepared essential services 
including power, water, gas and transport 

DoT 

Electricity companies 

Gas companies 

Water corporations 

Community engagement, education and awareness VICSES 

Emergency Risk: Water supply disruption 

Activity Participating agencies 

System resilience e.g. desal plant and grid 
connectivity 

DELWP 

Water corporations 

Critical infrastructure resilience Critical infrastructure operators 

DELWP 

EMV 

Legislative framework and regulations including 
Water Act 1989, Water Industry Act 1994 and Safe 
Drinking Water Act 2003 (risk management plans 
and audits) 

DELWP (Water Act 1989) 

DHDHHS (Safe Drinking Water Act 2003) 
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Response 
The following tables, which the EM Act 2013 requires, identify control agencies and support agencies. 
Response planners should use the tables to identify agencies that need to be included in response plans. The 
tables do not list all agencies that may be involved in any particular emergency, nor do they list all 
emergencies that may be encountered. 

Refer to the SEMP for an explanation of response concepts and operational arrangements.  
Response is the action taken immediately before, during and in the first period after an emergency to reduce 
the effects and consequences of the emergency on people, their livelihoods, wellbeing and property; on the 
environment; and to meet basic human needs. 

When viewing the control agencies for response (table 9) and support agencies for response (table 10) tables, 
two response sections of the interactive and functional SEMP PDF should also be considered: 

1. the Response section under Emergency Management Phases 

2. the Response section under Emergency Management Arrangements. 

Users (including response planners) should use the control agencies for response (table 9) and support 
agencies for response (table 10) tables to identify agencies and functional areas that should be considered 
and/or included in response plans. The tables do not list all agencies that may be involved in any particular 
emergency, nor do they list all potential emergencies. 
 
Control agencies for responseResponse control  

In using the table below, consider the arrangements within the Response section  in the SEMP. 

Where multiple control agencies are listed for the same emergency type in the table, the control agency 
responsibility is delineated through legislation or administrative arrangements.  

Control agencies for response are primarily responsible for managing the response to a specified form of 
emergency, and responsible for establishing the management arrangements for an integrated response to 
the emergency. Control agencies for response (table 9), which the EM Act 2013 requires, identifies control 
agencies for response in a specified form of emergency, with sub-plans also listed for some emergencies, 
where applicable, but there are exceptions to the listing in certain circumstances. Where multiple control 
agencies are listed for the same emergency type, the control agency responsibility is delineated through 
legislation or administrative arrangements.  

 

Support agencies for responseResponse support 

Response support agencies provide services, personnel or material to support or assist a control and/or a 
coordination agency and/or members of the public. Support agencies for response (table 10), which the EM 
Act 2013 requires, identifies key functional support areas for consideration during the response to an 
emergency, and the corresponding Lead Response Support Agencies. The Lead Response Support Agency is 
the agency that is generally the most closely aligned to the function, with other agencies also having the 
potential to be response support agencies, if they have the skills, expertise or resources to contribute to the 
response to an emergency. 
Where there is a key functional area required to manage an emergency but is not listed or there is 
uncertainty as to which agency may potentially support this function, the EMC or relevant emergency 
response coordinator may request any agency to lead this function.  

 

https://files.emv.vic.gov.au/2021-05/Victorian%20State%20Emergency%20Management%20Plan%20SEMP%20_0.pdf
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Table 9: Control agencies for response, by emergency (as per EM Act 2013) 
The table lists the control agency - the primary agency responsible for responding to the specified emergency. 
There are exceptions to the listing in certain circumstances. Sub-plans are also listed for some emergencies, 
where applicable, but there are exceptions to the listing in certain circumstances. 

Emergency: A disruption to an essential service 

Form of emergency Control agency (CA) Class of major emergency 

Food supply and critical infrastructure 
damage or disruption 

VicPol 2 

Electricity (see State Electricity and Gas 
Supply Sub-Plan) 

DELWP 2 

Natural gas (see State Electricity and 
Gas Supply Sub-Plan) 

DELWP 2 

Petroleum and liquid fuels  DELWP 2 

Public transport (see State SEMP Public 
Transport Disruption Sub-Plan) 

DoT 2 

Roads/bridges/tunnels/rail network DoT 2 

Dam safety DELWP 2 

Reticulated water and wastewater 
(sewerage) services 

DELWP 2 

Cyber security DPC 2 
 

Emergency: A warlike act or act of terrorism, hijack, siege or riot 

Form of emergency Control agency (CA) Class of major emergency 

A warlike act or act of terrorism, hijack, 
siege or riot 

VicPol 3 

Other threats against persons, property 
or environment 

VicPol 2 

 

Emergency: Fire and explosion 

Form of emergency Control agency (CA) Class of major emergency 

Aircraft CFA/FRV 1 

Aircraft (designated airports) ARFFS 2 

Boilers and pressure vessels CFA/FRV 1 

Explosion CFA/FRV 1 

Explosive device VicPol 3 

Fire (see State SEMP Bushfire Sub-Plan) CFA/FRV/DELWP 1 

Fire (designated airports) ARFFS 2 
 



Schedule of Changes - Revised State Emergency Management Plan 
 

29 
 

Emergency: Natural event 

Form of emergency Control agency (CA) Class of major emergency 

Earthquake (see State Earthquake Sub-
Plan) 

VICSES 1 

Flood (see State Flood Sub-Plan) VICSES 1 

Heat (see State Extreme Heat Sub-Plan) EMC 2 

Storm (see State Storm Sub-Plan) VICSES 1 

Tsunami (see State Tsunami Sub-Plan) VICSES 1 

Landslide VICSES 1 
 

Emergency: Plague or an epidemic or contamination  

(see State SEMP Animal, Plan Aquatic and Environment Biosecurity Sub-Plan and State Health Emergency 
Response Plan) 

Form of emergency Control agency (CA) Class of major emergency 

Emergency animal disease (includes 
bees and aquaculture) 

DJPR 2 

Plant pest or disease DJPR 2 

Marine pollution oil spills in Victorian 
coastal waters up to three nautical 
miles 

DoT/Port manager2 2 

Wildlife affected by marine and fresh 
water pollution 

DELWP 2 

Exotic marine pest incursion DJPR 2 

Vertebrate pest/plagues DJPR 2 

Retail food contamination DHDHHS 2 

Food contamination (potential to cause 
harm to health) 

DHDHHS 2 

Drinking water contamination DHDHHS 2 

Human disease DHDHHS 2 

Blue-green algae DELWP 2 

Wildlife welfare arising from an 
emergency event 

DELWP 2 

Non-hazardous pollution of inland 
waters 

DELWP 2 

Shark hazard VFA 2 

Emergency: Rescue 

(in some instances, this could be a response support function) 

Form of emergency Control agency (CA) Class of major emergency 

Building, structure CFA/FRV/VICSES 1 

 
2Port manager for the purpose of the controlis table are the Port of Hastings Development Authority, Port of Portland, Gippsland Ports 
and VPC(M). 
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Form of emergency Control agency (CA) Class of major emergency 

Cave VicPol 2 

Land  VicPol 2 

Lift, crane, scaffolding or amusement 
structure 

CFA (exc. cranes)/FRV 1 

Mine/quarry VicPol 2 

Rail, aircraft3 and industrial CFA/FRV/VICSES 1 

Road CFA/FRV/VICSES 1 

Trench or tunnel FRV 1 

Water VicPol 2 
 

Emergency: Road or other accident 

Form of emergency Control agency (CA) Class of major emergency 

Aircraft VicPol 2 

Aircraft (designated airports) ARFFS 2 

Biological releases (including leaks and 
spills) 

DHDHHS 2 

Gas leakage  CFA/FRV 1 

Hazardous materials, high consequence 
dangerous goods or dangerous goods 
(including leaks and spills) 

CFA/FRV  1 

Lifts, cranes or scaffolding and 
amusement structures 

CFA (exc. cranes)/FRV 1 

Building collapse CFA/FRV/VICSES 1 

Marine (not including marine pollution, 
cetaceans or wildlife) 

VicPol 2 

Military aircraft and ships ADF 2 

Radioactive materials (including leaks 
and spills) (see State Health Emergency 
Response Plan) 

DHDHHS 2 

Rail and tram VicPol 2 

Road VicPol 2 

Aircraft – inflight emergency Airservices 2 

Maritime casualty – non SAR (all 
vessels) in commercial and local port 
waters 

Commercial or local port 
manager4/TSV 

2 

Maritime casualty – non SAR (all vessels 
in coastal waters) not in commercial 
and local port waters 

TSV 2 

 
3Aircraft rescues that occur within designated airports are a Class 2 major emergency, led by ARFFS 
4Commercial port manager for the purpose of the controlis table are the: Port of Portland, Gippsland Ports, VPC(M) and VRCA. 
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Form of emergency Control agency (CA) Class of major emergency 

Cetacean (whale and dolphin) 
stranding, entanglement and vessel 
strike 

DELWP 2 

 

Emergency: Search 

(in some instances, this could be a response support function) 

Form of emergency Control agency (CA) Class of major emergency 

Land  VicPol 2 

Water VicPol/AMSA 2 

Overdue aircraft AMSA 2 

Distress beacon detection AMSA 2 
 

Response support 
The following table lists response support agencies for key functional areas. Where there is a key functional 
area required to manage an emergency but is not listed or there is uncertainty as to which agency may 
potentially support this function, the EMC or relevant emergency response coordinator may request any 
agency to lead this function. The agency will generally be most closely aligned to the function, with other 
agencies also having the potential to be response support agencies, if they have the skills, expertise or 
resources to contribute to the response to an emergency. 
 

Table 10: Support agencies for responseResponse support agencies, by functional area  
Functional area Lead response support agency (RSA) 

Agriculture DJPR 

Animal welfare (livestock and companion animals) DJPR 

Ambulance services/first aid/pre-hospital care AV 

Business and industry DJPR 

Coronial services Coroners Court of Victoria 

Courts, cCorrections and consumer affairs DJCS 

Courts Court Services Victoria 

Deceased person identification VicPol 

Earth resources (mines) DJPR 

Education DET 

Emergency services telecommunications ESTA 

Environmental impact (air, land and water quality) EPA 

Fisheries (in Victorian waters) VFA 

Food and grocery supply continuity DJPR 

Health and human services DHDHHS 

Health protection – public health DHDHHS 

Health command AV 

Human services and community wellbeing DFFH 
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Functional area Lead response support agency (RSA) 

Insurance and risk advice VMIA 

Local government DJPR 

Media/communications EMV 

Public land DELWP 

Public telecommunications DJPR 

Public transport DoT 

Rail DoT 

Responder agencies CFA, FRV, DELWP, VICSES 

Roads DoT 

Spatial data DELWP 

Specific facilities (including secure facilities) Owner or manager 

Threatened ecosystems and species DELWP 

Tourism  DJPR 

Transport (including airports and ports and access to 
airports) 

DoT 

Reticulated water and wastewater (sewerage) Water corporations 

Weather  BoM 

WorkSafe Victorian WorkCover Authority 
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Relief services and coordination 
The table below providesThis Relief section (tables 11–12) serves as a guide for agencies involved in providing 
relief, which forms part of the response phase. It details the range and types of assistance, and the providers 
of each, to support community relief during and immediately after emergencies.  

The information shown is in summary form. This guide does not prevent other organisations from providing 
relief services, including activities or additional services. Other government organisations, such as community 
service organisations, may support and deliver relief services in addition to or alongside the relief services 
outlined (refer to REMPs and MEMPs for regional and local relief arrangements as they may differ from those 
listed in table 12: Relief coordination). However, the provision of all relief services must be managed under 
the established coordination arrangements. 

Relief tier coordination responsibilities are: 

• for state relief coordination: Emergency Management Victoria (EMV) supported by a range of 
organisations  

• for regional relief coordination: Department of Families, Fairness and Housing (DFFH)Department of 
Health and Human Services (DHHS) 

• for municipal relief coordination: Municipal councils5, activated by the relevant incident controller.  

The table shows relief services and coordinating agencies (RelCAs), and relief lead agencies (RelLAs) and relief 
support agencies (RelSAs) at the incident tier. 

Relief coordination operates at both tier level and activity level, and brings together agencies and resources 
to ensure effective relief activities overseeing the delivery of relief services by Relief Lead Agencies (RelLAs) 
and Relief Support Agencies (RelSAs), through: 

• Tier level coordination   
• Activity level coordination (led by Relief Coordinating Agency (RelCA))  

 

Each relief activity describes a community need – programs, services and products – that assist in community 
relief. Every relief service has a RelLA, often with several other agencies (RelSAs) supporting them (table 12: 
Relief coordination). The impacts of the emergency and community needs will determine if the relief service 
is required. In some cases, the RelLA reflects existing legislative responsibilities or arrangements in 
practice/on the ground, and if at any time the service extends beyond the RelLA capability or capacity to 
deliver, it is escalated to the RelCA (table 11). 

Table 11: Specified relief activities and relief coordinating agency (RelCA)  
Relief Activities Relief coordinating agency 

Animal Welfare DJPR, DELWP 

Community information Control Agency, Tier coordinator 

Disbursement of material aid (non-food items) Salvation Army 

Drinking water for households in non-
reticulated areas 

DELWP 

Emergency financial assistance DFFH 

Emergency shelter  DFFH 

Food and grocery supply continuity DJPR 

Food and water ARC 

 
5Refer to Municipal Emergency Management Plans for local emergency relief arrangements as they may differ from those listed in the 
Relief coordination agencies and incident-tier lead and support agencies table (table 11) 
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Relief Activities Relief coordinating agency 

Health and Medical assistance and first aid  AV 

Psychosocial support  DFFH 

Reconnecting family and friends  ARC, VicPol 
 

Table 12: Relief services and coordination agencies including incident-tier  lead and support 
agencies 
Lead and support agencies for relief services, within relief activities. 

Animal Welfare (DJPR, DELWP) 

Companion animals and livestock impacted by emergencies could need access to adequate feed and water, 
provision of shelter, housing and adequate space, freedom from pain, injury, disease and obvious discomfort, 
and freedom from unnecessary fear and distress.  

Wildlife may be displaced or injured by emergencies and may require relocation, veterinary assessment and 
rehabilitation or euthanasia. 

The Victorian Emergency Animal Welfare Plan defines animal welfare support services in relief.  

Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

DJPR is the primary agency for 
aAnimal welfare (other than 
wildlife) support services 

DJPR 
 

Municipal councils  
RSPCA  
VFF 

DELWP is the primary agency to 
rRespond to wildlife welfare 

DELWP Municipal councils  
RSPCA  
VFFZoos Victoria 

Municipal councils are 
responsible for hHousing of 
displaced and lost/stray 
companion animals 

Municipal councils AVA 
RSPCA  
VFF 

Coordinate clean-up activities, 
including disposal of deceased 
animals (domestic, native and 
feral) 

Municipal councils RSPCA  
VFF 

 

Community relief information (Control agency/Tier coordinator) 

Information is essential to assist communities to make informed decisions about their safety. This can be via 
the Victorian Public Warning System, public meetings, newsletters, advertising and media releases. 
Announcements must be consistent, and must consider the information needs of community sectors with 
additional needs.  

 

Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

Provide relief and recovery 
information to assist 
communities to make informed 
decisions about their safety 

Control agency 
Lead Agency 

Municipal councils 
Tier coordinator 
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Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

Provide relief services and 
support information to 
communities 

Tier coordinator Municipal councils 

Public health advice DH Municipal councils 
 

Disbursement of material aid (non-food items) (Salvation Army) 

Individuals, families and communities affected by emergencies could require essential material aid (non-food 
items) such as clothing, bedding materials and personal necessities, to help ensure their personal comfort, 
dignity, health and wellbeing.  

Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

Provide essential material aid 
(non- food items) to emergency 
affected persons including 
clothing, bedding and other 
personal requisites. 

Salvation Army  

 

Drinking water for households in non-reticulated areas (DELWP) 

Emergency drinking water supplies for affected areas may be coordinated, following public health advice from 
the relevant department or agency. 

Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

Provide relief drinking water to 
eligible households 

DELWP 
 

DHHSDH (advice) 
Local resources6 
Water corporations 

 

Emergency financial assistance (DHHSDFFH) 

Emergency financial assistance for eligible experiencing (or likely to experience) financial hardship to meet 
their basic needs in a dignified manner. 
 

Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

Administer relief payments 
through the DHHSDFFH 
Personal Hardship Assistance 
Program, to help individuals 
meet their basic needs 

DHHSDFFH  

 

 
6 Where local resources are unable to meet the demand, DELWP will coordinate emergency drinking water supplies to affected areas 
following public health advice from DHHS. Local resources include, but are not limited to, municipal councils - see critical task 15.2 for 
further details. 
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Emergency shelter (DHHSDFFH) 

Individuals are encouraged to make their own accommodation arrangements, however friends, family, 
community, business, or government could provide emergency shelter if needed. 

Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

Arrange emergency shelter and 
accommodation for displaced 
households 

Municipal councils 
DFFH 

DHHS 
Municipal councils 

 

Food and grocery supply logistics continuity (DJPR) 

Food and grocery supply, continuity planning and operations support may be undertaken with the major food 
distribution operators. 

Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

DJPR will Support food and 
grocery supply logistics 
continuity planning and 
operations with the major food 
distribution operators 

DJPR ARC 
DoT 

 

Food and water (ARC) 

People and communities must have access to food and water to support their immediate and basic needs. 
Food and water can be provided in a variety of settings including relief centres or via the distribution of relief 
packs to communities who are isolated or sheltering in place. 

Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

At regional and state levels, ARC 
Ccoordinates food and water 
including support from 
agencies, and provides support 
at the local level when 
requested 

ARC DJPR 
Foodbank Victoria  
Salvation Army 
 

 

 

Health and Medical assistance and first aid (AV) 

The State Health Emergency Response Plan describes the command, control and coordination arrangements, 
roles and responsibilities for an integrated health emergency response. 

Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

Provide pre hospital care to 
people affected by emergencies 

AV 
 

DHHSDH 
LSV 
St John Ambulance 
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Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

Establish field primary care 
clinics 

AV 
 

DHHSDH 
LSV 
St John Ambulance 

Provide other health and 
medical relief assistance 
measures 

AV 
 

DHHSDH 
LSV 
St John Ambulance 

 

Psychosocial support (DFFH) 

Psychosocial support, including psychological First Aid and emotional and spiritual care, is delivered through 
relief centres and through community outreach programs.  

Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

Personal support (psychological 
first aid and emotional and 
spiritual care) 

ARC 
VCC EM 

Salvation Army 

 

Reconnecting family and friends (ARC, VicPol) 

The reconnection of families and friends and their communities is facilitated through the Register.Find.Reunite 
service. Voluntary registration could be done in a relief centre, by phone at an inquiry centre, or online. 
Control agencies are responsible for encouraging people to register with Register.Find.Reunite and should also 
remind people to use their existing communication networks to connect with their family and friends, to 
provide assurance about their safety and wellbeing. 

Service Relief lead agencies 
(RelLAs) 

Relief support agencies 
(RelSAs) 

Operate Register.Find.Reunite 
in relief centres, enquiry 
centres or online, to reconnect 
people with family, friends and 
their communities 

ARC 
VicPol 

ARC 
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Recovery coordination 
The tables below provideThis Recovery section (table 13–18) serves as a guide for agencies involved in 
recovery. It details the range and types of assistance, and the providers of each, to support community 
recovery. Refer to the SEMP for an explanation of recovery concepts and arrangements.  

The information shown is in summary form. This guide does not prevent other organisations from providing 
recovery services, including activities or additional services. Depending on the needs associated with the 
event, other government organisations, such as community service organisations, may support and deliver 
recovery services in addition to or alongside the Recovery Lead Agencies (RecLAs) (refer to REMPs and 
MEMPs for regional and local recovery arrangements as they may differ from those listed in tables 14–18). 
However, all recovery services must be managed under the established recovery coordination arrangements. 

Recovery tier coordination responsibilities are: 

• for state recovery coordination: Emergency Management Victoria (EMV) Bushfire Recovery Victoria 
(BRV) 

• for regional recovery coordination: Department of Health and Human Services (DHHS) Bushfire 
Recovery Victoria (BRV) 

• for municipal recovery coordination: Municipal councils7 
•  for communities impacted by the 2019-20 Eastern Victorian Bushfires recovery coordination or as 

formally delegated by the EMC: Bushfire Recovery Victoria (BRV) 

Recovery coordination operates at both tier level and activity level.  

• Tier level coordination is responsible for oversight of all recovery environments and associated 
activities 

• Activity level coordination (Recovery Coordinating Agency (RecCA)) is responsible for overseeing the 
delivery of recovery services by RecLAs and Recovery Support Agencies (RecSAs).  

Recovery is undertakenmanaged  acrossunder four environments, Social, Economic, Built and Natural, that 
provide a framework within which recovery can be planned, reported, monitored and evaluated. The 
environments and their areas of activity can be adapted to meet the needs of people and communities 
affected, such as consideration for Aboriginal Culture and Healing. 

Within the four environments, there are 15 areas of activity. These activities are interrelated across the 
recovery environments (table 13) and describe a community need. Each activity has recovery services – 
programs, services and products – that assist in community recovery. Every recovery service has a Recovery 
Lead Agency (RecLA), often with several other agencies (Recovery Support Agencies (RelSAs)) supporting 
them (tables 14–18). The consequences of the emergency and community needs will determine if the 
recovery service is required. In some cases, the RecLA reflects existing legislative responsibilities or 
arrangements in practice/on the ground8, and if at any time the service extends beyond the RecLA capability 
or capacity to deliver, it is escalated to the RecCA. 

Each environment has functional areas that describe a community need, and each functional area has 
recovery activities – programs, services and products – that assist in community recovery.  The functional 
areas help the EM sector and the public understand what recovery services are available and the agency 

 
7 Refer to Municipal Emergency Management Plans for local emergency recovery arrangements as they may differ from those listed in 
the Recovery coordination (four environments) tables (tables 14-1812-15). Municipal councils recovery coordination responsibilities 
include local level coordination for the 2019-20 Eastern Victorian Bushfires 
8 Where Municipal councils are listed as the RecLA, this is a local level function and escalation can still occur to the RecCA if required. 
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responsible for coordinating them (the recovery coordinating agency (RecCA)). There are 15 functional areas 
across the four environments. 

Every recovery activity has a Victorian Government lead agency (recovery lead agency (RecLA)), often with 
several other agencies (recovery support agency (RecSAs)) supporting them. The impacts of the emergency 
and community needs will determine if the recovery activity is required.  

 

Table 13: Four recovery environments and 14 areas of activity 
Recovery Environment Activity Recovery Coordinating 

Agency 

Social Housing and accommodation DFFH 

Individual and household financial 
assistance 

DFFH 

Psychosocial support DFFH 

Health and medical assistance DH 

Economic Local economies DJPR 

Businesses DJPR 

Agriculture DJPR 

Built Energy services DELWP 

Public telecommunications DJPR 

Reticulated water and wastewater 
services 

DELWP 

Transport DoT 

Buildings and assets Activity leads 

Natural Natural environment, public land 
and waterways 

DELWP 

Threatened ecosystems and 
species 

DELWP 

 

Table 14: Recovery coordination: For services across all environments 
Lead and support agencies for recovery services that occur across the recovery environments. These are 
coordinated at the relevant tier level. 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Community information BRV 
EMV 

EMV 
Municipal Councils 

Public health advice DH Municipal councils 

Formation, leadership and support of 
municipal/community recovery 
committees 

Municipal councils  BRV 
DHHS 
 

Provision and staffing for recovery/ 
information centres 

Municipal councils ARC 
DHHS 
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Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Provision and management of 
community recovery development 
services  

Municipal councils  BRV 
DHHS 

Organisation of state-ledwide public 
appeals 

DPC ARC 

Coordination of spontaneous 
volunteers9  

BRV (strategic10) 
EMV (strategic11; relief) 

ARC 
Volunteering Victoria 

Management of donated goods BRV 
EMV (relief) 

Salvation Army 

 

Table 15: Recovery coordination, lead and support agencies: Social environment  
Lead and support agencies for recovery services, within recovery activities that occur across the social 
environment. The social environment considers the impact an event may have on the health and wellbeing of 
individuals, families and communities. This environment is primarily concerned with safety, security and 
shelter, health and psychosocial wellbeing. 

Housing and accommodation (DFFHDHHS) 

Assist people displaced by the emergency to access temporary accommodation, and return to permanent 
housing as soon as possible 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Support securing interim 
accommodation 

DHHSDFFH Community housing agencies  
Municipal councils 

Advice to councils on interim 
accommodation standards for 
displaced people 

DHHSDH  

Survey and make a determination 
regarding occupancy of damaged 
residential buildings (when safe to do 
so) 

Municipal councils   

Transition to permanent housing DHHSDFFH Community housing agencies 
 

Individual and household financial assistance (DHHSDFFH) 

Assist households to minimise the financial impact of the emergency by providing advice and financial 
assistance where eligible 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

DHHS DFFH Personal Hardship 
Assistance Program – re-
establishment assistance 

DHHSDFFH EMV 

 
9 The coordination of spontaneous volunteers may also occur during the response (including relief) phase of an incident 
10 Strategic’ relates to the broad strategy for spontaneous volunteers and not the management of spontaneous volunteers in response to an event 
11 Strategic’ relates to the broad strategy for spontaneous volunteers and not the management of spontaneous volunteers in response to an event 
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Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Australian Government Disaster 
Recovery Financial Assistance 

EMV as lead gov’t liaison  Services Australia 
 

Insurance advice and information to 
customersLink insurance advice or 
information to relevant recovery 
activities  

DTF as lead gov’t liaisonICA ICA 
Victoria Legal Aid  
VMIA 

 

Psychosocial support (DHHSDFFH) 

Support the emotional, spiritual, cultural, psychological and social needs of affected people 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Personal support (psychological first 
aid and emotional-spiritual care) in 
relief and recovery centres and 
through community outreach 

DHHSDFFH ARC  
Municipal councils  
VCC EM 

Family violence services and 
information 

DHHS DFFH (Family Safety 
Victoria) 

Mental health services  
Private providers Specialist 
family violence services 

Mental health services and 
information Counselling 

DHHSDH Mental health services  
Private providers 

Support in emergencies caused by 
criminal acts 

Victim Support Agency VCC EM 

Support and advice to aid schools and 
early childhood services 

DET  

Referrals to psychosocial support 
services for primary producers and 
animal owners 

DJPR DHHSDFFH 
DJPRVFF 

Support for the bereaved VIFM Coroners Court of Victoria 
DHHSDH 
VCC EM 

 

Health and medical assistance (DHDHHS) 

Ensure that health and medical emergency responses are coordinated and appropriate 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Advice on wellbeing in recovery DHHSDH ARC 
DFFH 
Municipal councils  
VCC EM 
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Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Primary and acute health services DHDHHS DHDHHS-funded health care 
services 
Other primary & acute health 
services & agencies 

 

Table 16: Recovery coordination, lead and support agencies: Economic environment 
Lead and support agencies for recovery services, within recovery activities that occur across the economic 
environment. The economic environment considers the direct and indirect impacts that an event may have on 
business, primary producers and the broader economy 

Local economies (DJPR) 

Mitigate the impact of emergencies on economic activity in affected communities 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Implement available financial 
assistance under the DRFA to assist 
voluntary non-profit groups, 
communities and economies 

EMV DJPR 
DPC 
RAC 

Implement approved actions and 
projects to assist economic 
recovery 

DJPR Municipal councils  

Encourage and bring forward the 
resumption of local trade and 
economic activity 

DJPR Municipal councils  

Implement marketing/public 
relations and industry product 
development activities to assist 
affected tourism regions and 
businesses to recover 

DJPR Municipal councils 
Regional Tourism Boards 
Visit Victoria 

Monitor broad economic impacts 
and consequences 

DJPR Municipal councils  

 

Businesses (DJPR) 

Information, advice and support to businesses to facilitate good decision making and assist their recovery 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Assist businesses to access 
available information and advice 
following an emergency 

DJPR Municipal councils 

Information and advice to small 
businesses to support decision 
making and encourage return to 
business 

DJPR Municipal councils 
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Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Implement available financial 
assistance under the DRFA to assist 
small businesses’ recovery  

EMV DJPR 
DPC  
RAC 

Implement funded approved 
actionsactivities to supportassist 
business recovery 

DJPR Municipal councils 

Provide opportunities for the 
enhancement of knowledge and 
skills within small businesses 

DJPR Municipal councils 

Coordinate the insurance industry 
response, information, advice and 
government liaison 

DTF  ICA 
VMIA 

 

Agriculture (DJPR) 

Assist the agriculture sector to recover and minimise long term social and economic impact on primary 
producers and other animal owners 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Deliver recovery programs and 
advice to primary producers, and 
rural land managers and other 
animal businesses  

DJPR BRV 
DTF 
Municipal councils 
VFF 

Implement available financial 
assistance under the DRFA to assist 
primary producers’ recovery 

EMV DJPR 
DPC 
RAC  

Provide technical advice to primary 
producers and rural land managers 
on re-establishment or alternative 
strategies 

DJPR  

Assist farmers repair and restore 
fences damaged by bushfire or 
suppression activities 

DELWP  
CFA 

 
 

 

Table 17: Recovery coordination, lead and support agencies: Built environment 
Lead and support agencies for recovery services, within recovery activities that occur across the built 
environment. The built environment considers the impacts that an event may have on essential physical 
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infrastructure including essential services, commercial and industrial facilities, public buildings and assets and 
housing.  

Energy services (DELWP) 

To build resilience within the energy sector from emergencies and minimise the impact on Victoria’s economy 
and communities 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Electricity services assets 
reinstatement and return to reliable 
supply 

DELWP lead gov’t liaison AEMO  
Electricity companies 
ESV  

Gas services assets reinstatement and 
return to reliable supply 

DELWP lead gov’t liaison AEMO  
ESV  
Gas companies and other 
pipeline companies 

Restoration of liquid fuel supply DELWP lead gov’t liaison Fuel companies 
Pipeline companies 

 

Public Ttelecommunications (DJPR) 

To build resilience within the telecommunications sector from emergencies and minimise the impact on 
Victoria’s economy and communities 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Public telecommunications assets 
reinstatement and return to reliable 
supply 

DJPR lead gov’t liaison  Telecommunications carriers 

 

Reticulated water and wastewater services (DELWP) 

Replacement of essential water used for bushfire firefighting operations 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Recovery and rehabilitation of 
reticulated water supply  

DELWP 
Water corporations 

 

Restoration of reticulated wastewater 
(sewerage) services  

DELWP 
Water corporations 

 

Replacement of essential stock and 
domestic water used for bushfire 
firefighting operations 

CFA 
DELWP 

Water corporations 
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Transport (DoT) 

To build resilience within the transport sector from emergencies and minimise the impact on Victoria’s 
economy and communities 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Airports rRestoration of access to 
airports normal activity  

DoT lead gov’t liaison Airport owners and operators  
Other agencies and businesses as 
required 

Restoration of port infrastructure DoT lead gov’t liaison  Port Managers  
Other agencies and businesses as 
required 

Restoration of major arterial roads, 
bridges and tunnels Undertaking the 
assessment, restoration, clean-up and 
rehabilitation of roads, bridges and 
tunnels 

DELWP (fire) 
DoT (arterial) 
Municipal councils (local) 

DJPR 
Infrastructure operators  
VMIA (DELWP, DoT) 
VicTrack (rail crossings, rail 
corridor networks) 

Restoration of tram, bus, rail services DoT DJPR 
Transport operators 
VMIA 

Assist with logistics 
interdependencies, contingencies and 
reconstruction 

DJPR DoT 
Freight, warehouse, port, airport 
& railway operators 
Other agencies and businesses as 
required 

 

Buildings and assets (Activity leads) 

Management of risk and facilitating restoration of buildings and assets 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Coordination of approved state-led or 
supported clean-up of residential 
property and restoration activities on 
local roads and for council-owned 
community infrastructure 

Municipal councils 
BRV  

DELWP  
DJPR  
EMV  

EPA 
Municipal councils 
VBA 
WorkSafe Vic12 

Provision of financial assistance to 
municipal councils for the restoration 
of essential municipal assets 

EMV  

 
12 WorkSafe can provide occupational health and safety advice of a general nature. This advice may direct duty holders to the relevant 
provisions of any legislation administered by WorkSafe, and to any guidance material published by WorkSafe with respect to particular 
obligations. However, WorkSafe cannot provide advice on how legislation should be applied in any specific circumstance, and the 
advice provided by WorkSafe does not constitute legal advice. Duty holders should seek their own independent advice on how the 
requirements of WorkSafe-administered legislation should be applied 
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Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Undertaking the assessment, 
restoration, clean-upring  and 
rehabilitation of public buildings and 
assets (e.g. roads, bridges, sporting 
facilities, public amenities, station 
buildings, schools, hospitals) where an 
agency is the owner or manager of 
that respective building or asset 

Respective asset owner or 
managing agency  

DJPR (sporting facilities, public 
amenities, station buildings) 
DoT (roads, bridges) 
DET (schools) 
EPA 
Municipal councils 

Building advice and information to 
residents 

VBA  Municipal councils  

Oversight and inspection of 
rebuilding/ redevelopment 

Municipal councils  

Administration of insurance claims for 
state assets 

VMIA  

Insurance and claims management 
advice and support for Departments 
and participating agencies during an 
emergency 

VMIA  

Provide policy and regulatory settings, 
issues resolution and support for land 
use planning, building and heritage to 
facilitate rebuilding for housing, local 
businesses, and public buildings and 
services 

DELWP Municipal councils 
VBA 

 

Table 18: Recovery coordination, lead and support agencies: Natural environment 
Lead and support agencies for recovery services, within recovery activities that occur across the natural 
environment. The natural environment considers the impact that an event may have on a healthy and 
functioning environment, which underpins the economy and society. Components of the natural environment 
include air and water quality; land degradation and contamination; plant and wildlife damage/loss; and 
national parks, cultural and heritage sites. 

Natural environment, public land and waterways (DELWP) 

Manage consequence and mitigate risk to the natural environment on public land 
 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Undertake erosion control on public 
land to help manage risk to public 
safety, natural and cultural assets and 
values, and infrastructure 

DELWP/PV 
DoT 
Relevant land manager 

CMAs 
Melbourne Water 

Rehabilitate, rRestoreation and 
reinstate, clearing and rehabilitation 
of public land and assets managed 
directly responsible for managing by 
DELWP, PV, or CMAs 

DELWP/PV CMA 
VMIA 
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Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Coordinate the clean-up for fish death 
event due to natural causes on public 
waterways (non-commercial fish 
populations and excluding disease 
outbreaks) 

DELWP  
EPA13 
Parks Victoria 

CMAs/Melbourne Water  
VFA 

Providesion of advice and information 
services to municipal councils and 
delegated public land managers and 
community groups 

CMAs  
DELWP 

EPA 

Surveying and protecting threatened 
bird, marsupial, aquatic and plant 
species 

DELWP CMAs 
PV 
 

Develop and implement protection 
activities to support ecosystem 
recovery and regeneration 

DELWP CMAs 
PV 
 

Monitoring the rehabilitation of 
injured wildlife 

DELWP PV 
 

Waste pollution management 
strategies 

DELWP EPA 

Protection and rehabilitation of 
cultural and heritage sites 

DELWP 
PV 

DPC 

 

Threatened ecosystems and species (DELWP) 

Service Recovery lead agencies 
(RecLAs) 

Recovery support agencies 
(RecSAs) 

Scientific and technical advice on 
interventions, response plans and 
targeted interventions to maintain 
species diversity and presence within 
an ecosystem 

DELWP PV 
Zoos Victoria 

 

 

 
13EPA will initially lead the investigation to determine the cause of a fish death event, in accordance with EPA publication 1793 Interim 
Response Guide for Fish Death Events. Refer to Natural and Cultural Heritage Rehabilitation core capability (critical task 18.4), for 
more information. 
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Agency roles and responsibilities alignment to the Victorian Preparedness 
Framework 
The Victorian Preparedness Framework (VPF) identifies the core capabilities and critical tasks Victoria 
requires to effectively manage major emergencies before, during and after or any combination thereof 
(outlined in the VPF). To be effective, the 21 core capabilities are interdependent, coordinated and overlap 
across EM phases. 

The following tables The critical task tables map agency roles and responsibilities (as found in agency role 
statements) to the VPF core capabilities and critical tasks. that apply from the VPF against all This shows 
agency’s contribution to an EM capability, and does not reflect additional activities for agencies. This 
alignment does not reflect an additional activity for agencies to deliver against., its purpose is to assist in 
articulating an agency’s contribution to a specific capability as outlined in the VPF.    

The critical task tables demonstrating agency activities mapped to the VPF core capabilities and critical tasks 
are to be read in conjunction with the following tables:  

• participating agencies for mitigation (table 8),  
• response control agencies for response (table 9),  
• response support agencies for response (table 10),  
• relief services and coordination (table 11) and  
• recovery coordination (tables 14–18 12-15). 

These agency role statements activities have been revieweddiscussed with the relevant participating EM 
agenciesorganisations for inclusion in this document. While these activities are believed to be current at the 
date of publication, readers are advised to contact the required agency to ensure that functions can still be 
carried out as expected14.  

In response to an emergency an agency may be requested to provide support to response activities other 
than what is listed in the an agency role statement. In these cases, the determination of support to these 
activities, will be made by the EMC or relevant emergency response coordinator. 

Users of the Roles and Responsibilities are invited to suggest additional organisations and activities they 
believe should be considered for inclusion in the next edition.  

 

Other support agencies  

The agencies organisations listed in the Roles and Responsibilitiesis document are those with either broad or 
state-wide presence, Government organisations, those with a statutory EM involvement and some private 
corporations with specific roles. 

The Victorian community receives significant benefit from the EM contributions of a wide range of volunteer 
groups and organisations whose operations are either quite specialised and/or available mainly in a specific 
locality.  

These groups should be identified in relevant regional and/or municipal EM plans, as appropriate.  

This includes the range of agencies that manage public buildings and assets or who have the responsibility to 
undertake the assessment, restoration, clearing and rehabilitation of assets within their respective portfolio 
e.g. roads, bridges, sporting facilities, public amenities, schools and hospitals.  

SEMP Roles and Responsibilities alignment to the VPF 

Aligning the SEMP Roles and Responsibilities to the VPF provides the EM sector with an avenue to 
demonstrate EM sector capability. This is done in two ways: 

 
14 The SEMP is reviewed as required and at least every three years. 
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• Aligning EM phases to core capabilities 
• Aligning agency role statement activities to critical tasks. 

Utilising the EM phases of mitigation, response (including relief) and recovery, associations between the 
SEMP Roles and Responsibilities and the VPF core capabilities can be established. Table 19 illustrates how the 
VPF core capabilities align to each of the sections in the SEMP Roles and Responsibilities, as well as which EM 
phase they sit within. Used in conjunction with table 20, users (including planners) can begin to understand 
agency contribution towards each core capability and the interrelatedness of those capabilities across the 
SEMP’s emergency management phases.  

 

Table 19: VPF core capability alignment to the SEMP Roles and Responsibilities 
SEMP Roles and Responsibilities VPF core capability 

Mitigation 
• Participating agencies for mitigation (table 8) • Planning 

• Community Information and Warnings 
• Operational Management 
• Intelligence and Information Sharing 
• Public Order and Community Safety 
• Building Community Resilience 
• Fire Management and Suppression 
• Assurance and Learning 

Response (including Relief) 
• Control agencies for response (table 9) 
• Support agencies for response (table 10) 
• Relief coordination (table 12) 

• Community Information and Warnings 
• Operational Management 
• Intelligence and Information Sharing 
• Public Order and Community Safety 
• Building Community Resilience 
• Fire Management and Suppression  
• Fatality Management 
• Critical Transport 
• Logistics and Supply Chain Management  
• Impact Assessment  
• Search and Rescue 
• Health Protection  
• Health Emergency Response  
• Relief Assistance 
• Environmental Response 

Recovery 
• Recovery coordination: For services across all 

environments (table 14) 
• Recovery coordination: Social environment (table 

15) 
• Recovery coordination: Economic environment 

(table 16) 
• Recovery coordination: Built environment (table 

17) 

• Community Information and Warnings 
• Operational Management 
• Intelligence and Information Sharing 
• Building Community Resilience 
• Critical Transport 
• Logistics and Supply Chain Management  
• Impact Assessment  
• Search and Rescue 
• Health Protection 



Schedule of Changes - Revised State Emergency Management Plan 
 

50 
 

SEMP Roles and Responsibilities VPF core capability 
• Recovery coordination: Natural environment 

(table 18) 
• Health Emergency Response  
• Relief Assistance 
• Environmental Response  
• Economic Recovery 
• Natural and Cultural Heritage Rehabilitation 
• Built Recovery 
• Social Recovery 

Assurance and Learning 
• Assurance and Learning (critical task table 21) • Assurance and Learning 

 

Agency contributions to each of the VPF core capabilities 

Whilst agency role statements show an individual agency’s activities and responsibilities undertaken for a 
major emergency within the mitigation, response (including relief) and recovery EM phases, table 20 
demonstrates agency contribution(s) to a capability as a collective. It is designed to provide users (including 
planners) with an overarching perspective of each agency’s contribution (if applicable) to a particular core 
capability.  

Users can click each core capability to direct them to its corresponding critical task table to further 
understand which agencies contribute to each capability, and the critical tasks that sit within. This will inform 
users of all the activities and agencies involved in the selected capability. Users can also click on each agency, 
to guide them to the agency role statement.  
 

 

Roles and 
Responsibilities 
reference  

Description of agreed change 

Table 20 Renamed: Table 20: Agency contributions to VPF core capabilities, for major emergencies 
Assurance and 
Learning core 
capability 
Table preamble 

Support continuous improvement to improve emergency management practice and 
community safety by extracting understanding from experience and research, reviewing 
community consequences, investigating causes and outcomes, providing assurance and 
translating lessons into behaviour change. 

Note: All agencies undertake assurance and learning activities as required, and these 
activities should align to the principles in the Lessons Management Framework (link to: 
https://www.emv.vic.gov.au/how-we-help/reviews-and-lessons-management/lessons-
management-framework-em-learn) 
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Acronyms 

Acronym Explanation 

ABCB Australian Building Code Board 

ABCC Australian Building and Construction Commission 

ADF Australian Defence Force 

AEMO Australian Energy Market Operator 

AFP Australian Federal Police 

AMSA Australian Maritime Safety Authority 

ANS Air Navigation Services 

AQUAPLAN Australian National Strategic Plan for Aquatic Animal Health 

ARC Australian Red Cross 

ARFFS Aviation Rescue Fire Fighting Services 

ATSB Australian Transport Safety Bureau 

AUSASSISTPLAN Australian Government Overseas Assistance Plan 

AUSVETPLAN Australian Veterinary Emergency Plan 

AV Ambulance Victoria 

BoM Bureau of Meteorology 

BRV Bushfire Recovery Victoria 

CA Control agency 

CES Chief Environmental Scientist 

CFA Country Fire Authority 

CHO Chief Health Officer 

CMA Catchment Management Authority 

COAG Council of Australian Governments 

COMDISPLAN Australian Government Disaster Response Plan 

Coroners Court Coroners Court of Victoria 

CPR Cardiopulmonary Resuscitation 

CSIRO Commonwealth Scientific and Industrial Research Organisation 

DACC  Defence Aid to the Civil Community 

DELWP  Department of Environment, Land, Water and Planning 

DET Department of Education and Training 

DFACA Defence Aid to the Civil Authority 

DFAT Department of Foreign Affairs and Trade 

DHHS Department of Health and Human Services 

DFFH Department of Families, Fairness and Housing 
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Acronym Explanation 

DJCS Department of Justice and Community Safety 

DJPR Department of Jobs, Precincts and Regions 

DH Department of Health 

DoD Department of Defence 

DoT Department of Transport (including Head, Transport for Victoria) 

DPC  Department of Premier and Cabinet 

DRFA Disaster Recovery Funding Arrangements 

DTF  Department of Treasury and Finance 

EM Emergency Management 

EMA Emergency Management Australia 

EMC Emergency Management Commissioner 

EMLO Emergency Management Liaison Officer 

EMR Emergency Medical Response 

EMV Emergency Management Victoria 

EPA Environment Protection Authority 

ESTA Emergency Services Telecommunications Authority 

ESV  Energy Safe Victoria 

FFMVic Forest Fire Management Victoria 

FRV Fire Rescue Victoria 

HIA Housing Industry Association 

ICA Insurance Council of Australia Ltd 

ICC Incident Control Centre 

JOSS Joint Operations Support Staff 

LSV Life Saving Victoria 

MEMPC Municipal Emergency Management Planning Committee 

MOU Memorandum of Understanding 

NBN Co National Broadband Network Company 

NHVR National Heavy Vehicle Regulator 

Non SAR Non Search and Rescue 

NOPSEMA National Offshore Petroleum Safety and Environmental Management 
Authority 

OIE World Organisation for Animal Health 

PLANTPLAN Australian Emergency Plant Pest Response Plan 

PV Parks Victoria 

RAC Rural Assistance Commissioner 
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Acronym Explanation 

RCC Regional Control Centre 

RecCA Recovery Coordinating Agency 

RecLA Recovery Lead Agency 

RecSA Recovery Support Agencies 

RelCA Relief Coordinating Agency 

RelLA Relief Lead Agency 

RelSA Relief Support Agency 

RSA Response Support Agency 

RSPCA  Royal Society for the Prevention of Cruelty to Animals 

Salvation Army Salvation Army – Victorian Emergency Services 

SCC State Control Centre 

SCM State Consequence Manager 

SCRC   State Crisis and Resilience Council 

SEMP State Emergency Management Plan 

SERC State Emergency Relief Coordinator 

SHERP State Health Emergency Response Plan 

SRC State Response Controller 

SReC State Recovery Coordinator 

Telstra Telstra Corporation Limited 

TfV Transport for Victoria 

TSV Transport Safety Victoria 

USAR Urban Search and Rescue 

VBA Victorian Building Authority 

VCC EM Victorian Council of Churches Emergencies Ministry 

VFA Victorian Fisheries Authority 

VFF Victorian Farmers Federation 

VicPol Victoria Police 

VICSES Victoria State Emergency Service 

VIFM Victorian Institute of Forensic Medicine 

VMIA  Victorian Managed Insurance Authority 

VPC(M) Victorian Ports Corporation (Melbourne) 

VPF Victorian Preparedness Framework 

VRCA Victorian Regional Channels Authority 

WICEN Wireless Institute Civil Emergency Network 
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