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State Emergency Management Plan

The SEMP brings together state 
arrangements for:
 mitigation of, response to and 

recovery from emergencies
 agency roles and responsibilities
 legislation and policy position of 

state arrangements     

It demonstrates Victoria’s EM 
capability by aligning roles and 
responsibilities to the Victorian 
Preparedness Framework (VPF)

The SEMP Informs all levels of 
planning – state, regional and 
municipal.

The SEMP is an integrated, 
coordinated and 
comprehensive plan
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The updated SEMP (published on 27 October 2021) 
includes:

1. an interactive and functional PDF (optimised for 
Adobe Acrobat Reader)

2. a detailed Roles and Responsibilities section, 
including agency role statements

3. SEMP Sub-Plans

The SEMP is available on the EMV website in an 
interactive digital format:

www.emv.vic.gov.au/responsibilities/semp

The SEMP is more than the PDF

https://files.emv.vic.gov.au/2021-05/Victorian%20State%20Emergency%20Management%20Plan%20SEMP%20_0.pdf
https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities
https://www.emv.vic.gov.au/responsibilities/state-emergency-management-plan-sub-plans
http://www.emv.vic.gov.au/responsibilities/semp
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• EMV initiated a review of the SEMP in                                                                           
2021 to consider:

 Issues not resolved or fully evolved prior 
to the inaugural SEMP release

 Lessons learned from the 
2020-21 summer season

 Reviews and inquiries

• The Emergency Management Planning Reform Interdepartmental 
Committee (EMPR IDC) set the scope of the review in February 2021: 
a 340 item issues register

• EMPR IDC members nominated issues for agency consultation over 
six months of stakeholder engagement and all agencies confirmed 
the resulting proposed changes during a formal consultation period 

2021 SEMP review process

Issues Register 
validated and 

baselined

Stakeholder 
engagement on all 

issues to agree 
resolution

Formal 
consultation 
on proposed 

changes
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A range of topics were covered in the 2021 review, including but not limited to:

• Reduction of acronyms used

• Machinery of government changes included

• Links to existing doctrine/websites/JSOPs updated

• Introduced concept of Zone Control

• Better reflects the state arrangements for: 

 Area of operations

 Relief as part of the response phase

 Transition to recovery 

Key changes to the SEMP under the 2021 review
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• Agency role statements updated 
for consistency and accuracy

• New guide to using the SEMP Roles 
and Responsibilities which outlines 
the relationship between 
the interactive and functional PDF
and the web-based roles and 
responsibilities

• Strengthened the link between VPF 
core capabilities and their 
alignment to agency roles and 
responsibilities

• Improved functionality and 
usability

Key changes to SEMP Roles and Responsibilities under the 2021 review

https://files.emv.vic.gov.au/2021-05/Victorian%20State%20Emergency%20Management%20Plan%20SEMP%20_0.pdf
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• Phase 2 examines relief and recovery arrangements 
concerning the 2019-20 fire season.

• On 11 October, Cabinet endorsed the Government 
Response to the Phase 2 report, prompting changes to 
the SEMP to reflect interim measures until a 
permanent, dedicated recovery entity is established.

• Changes to the SEMP include:

• introduction of a Regional Emergency Relief 
Coordinator

• updated tables 14-17 (Recovery Tables)

• Revisions to the role statements for:

o Bushfire Recovery Victoria

o Emergency Management Victorian

o Department of Families Fairness and Housing

o Municipal Councils

Additional changes in response to IGEM’s 
Inquiry into the 2019-2020 Victorian fire season – Phase 2 report



State Emergency Management Plan

• A Schedule of Changes is available on the Emergency Management 
Planning Resource Library

• The schedule outlines the individual changes made under this review, 
including the changes as a result of the IGEM’s Inquiry into the 2019-2020 
Victorian fire season – Phase 2 report.

Changes included in the schedule:

• Section 1 of the schedule outlines the changes made to the interactive and 
functional SEMP PDF. These changes are displayed in a table.

• Section 2  of the schedule outlines the changes made to SEMP Roles and 
Responsibilities web content. These changes are shown as tracked changes.

Changes not included in the schedule:

• Changes to agency role statements are not included, as these have been 
worked through with the relevant agency/ies.

• Changes to critical task tables are not included as these tables are a direct 
reflection of content found in agency role statements.

Changes to the SEMP are outlined in the Schedule of Changes

https://www.emv.vic.gov.au/em-planning-resource-library/state-level-resources/advisory-material-review-of-semp-sub-plan
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