Executive Consequence Management Program

The program is a joint leadership
initiative between Barrington Centre and
Emergency Management Victoria.
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The program includes a distinguished
array of leading speakers from diverse
backgrounds in Public, Private and NonGovernment Organisations sectors. The
program delegates also create an ongoing
collaborative learning environment
through its active ECM Alumni program.
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The ECM program is designed to assist
Emergency Management leaders to
deliver the best practice outcomes for the
communities you work with. This program
combines presentations, leading guest
speakers, scenario testing and strategic
project work where the leadership of
executives is increased to equip them to
lead collaboratively between agencies and
businesses in major emergencies and
crises.
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The ECM program has been
developed in response to the Victorian
Government’s Emergency Management
transformational change agenda, where
it is a key initiative to drive strategic
leadership, behavioural change and
decision making before, during and after
an emergency. Unlike other leadership
programs, the Executive Consequence
Management program is designed
specifically for those in senior leadership
roles across all departments, agencies
and businesses and that meets the
strategic demands to form a strong
coalition.
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The Executive Consequence Management
(ECM) program is an innovative leadership
initiative for Senior Leaders and Managers
in Emergency Management where
delegates create an integrated approach to
leadership while keeping the community
at the centre before, during and after an
emergency or crisis.
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Executive Consequence Management Program
Program Modules

Program Outcomes

The program includes:

Delegates actively learn:

• The Changed Environment for Managing Emergencies

• New leadership skills and a greater understanding of
best practice models of leadership within the Emergency
Management System

• Creating the Coalition
• Politics in Emergencies and Government Expectations
• Executive Consequence Leadership
• Crisis Leadership: The political dimensions of emergency/
crisis management in the domestic and international settings

• Strategic knowledge of the Emergency Management System
• To create and work with collaborative teams at the executive
level during major emergencies

• A Community Perspective of Major Emergencies

• Clear decision making models and processes for major
emergencies

• The Human Cost of Emergencies on Communities

• To fully understand and practise Consequence Management

• Community Connections

• To build more resilient communities before, during and after
major emergencies

• Strategy in Action

• To sustain performance of yourself and your teams.

• Hypotheticals and Strategic Projects.
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Ensure that the community are
at the centre of everything we
do before, during and after an
emergency or crisis.

Emergency Management system
collaboration is key in meeting the
community’s expectations during
complex emergencies.

Enabling, adaptive and
well-rehearsed leaders are
the key to success.

“The program has stretched me
and my thinking. It has opened
my mind to the importance and
value of establishing robust
and sustainable links with
our communities. It has also
challenged my understanding
and practice of thinking - and
ultimately, acting – strategically.”

“An intensive, detailed and allinclusive program allowing for
sharing and discussion of ideas
and experiences with skilled
colleagues across the State.”
Delegate, DELWP

“The program sourced high
quality, relevant subject experts
who enhanced my knowledge
of their areas of expertise.
Exercises were informative and
helpful to reinforce program
messages.”
Delegate, CFA

Delegate, DHHS

Barrington Centre
Barrington Centre, in consultation with leading authorities in the
field of Emergency Management, have developed the ECM for
strategic level Executives to enable them to effectively meet the

CONTACT DETAILS

challenges facing the Emergency Management arena and to equip
them to be the advocates and drivers for the transformational
change in the Emergency Management system.

ECM Project Coordinator, Barrington Centre. Email: ecm@barringtoncentre.com Phone: 1300 857 363.

Barrington Centre

2016 Executive Consequence Management Program
Registration
NAME
ORGANISATION
POSITION TITLE
WORK ADDRESS
EMAIL
MOBILE NUMBER

Invoicing
NAME
POSITION TITLE
EMAIL
WORK NUMBER
PURCHASE ORDER (if required)

COST $3,700 (+GST)

Preferred 2016 dates (please tick one or more options)
Tuesday, May 3 - Friday, May 6
Tuesday, June 7 - Friday, June 10
Tuesday, July 26 - Friday, July 29
Tuesday, September 6 - Friday, September 9

The Eltham Gateway Hotel
& Conference Centre,
1339 Main Road, Eltham.
Accommodation is included as
part of your registration package.

Tuesday, October 18 - Friday, October 21

Cancellation Policy: All delegates are invoiced prior to the commencement of the ECM program they are attending. Once a delegate is registered and the delegate is
unable to attend, it is the responsibility of the delegate, their manager or their ECM Liaison Officer to find a suitable replacement from within their organisation. No
reallocations will be allowable by registered delegates 21 days prior to the ECM. If the delegate is unable to attend, or a replacement cannot be found, there will be no
refund of the program costs paid in advance. Once invoiced, no late cancellations will be accepted.

SIGNATURE OF
AUTHORISING OFFICER

Please return this form to ecm@barringtoncentre.com or fax to 03 9600 2617.

Barrington Centre

